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An Institutional Approach for Application of the Contracting-out in City Parks
- Focused on the Case Study of City Park Management of Seongnam City -

Byeon, Jae-Sang - Kim, In-Ho - Shin, Sang-Hyun

Dept. of Environment & Landscape Architecture, Shingu University

ABSTRACT

One of the most fundamental jobs of contemporary government is to look into various ways of providing its citizens
with the best service work. This study aims to establish a procedure through which to consign the management of city
parks to private companies, thus inviting participation and satisfaction on the part of citizens. In particular, this procedure
includes creating a system of selecting private managing companies, for instance, specifying standards of selection and
assembling selection committees. The results of this study can be summarized as follows.

First, city parks can be managed better by private companies than by local governments in terms of cost cuts, personnel
training, business efficiency, and know-how accumulation. The legal background for this is found in central and local legal
articles. Second, it is recommended that the selection committee be composed of 6 to 9 members, both insiders and outsiders.
In addition to selecting private managing companies for contracting-out, the committee should undertake the role of consulting
on how to perform and revise selecting standards, so that they can continue to improve these procedures. Third, the decision
on private management should be noticed in advance and be made based on standards considering each local government’s
condition. These standards should consider the aspects of the public good, cost saving, quality of service, managing supervision,
and citizen participation. The committee’s assessment takes into account both the quality and the quantity of the standards.
Fourth, the contracting-out for city park management should follow the order of: announcing consignment and receiving
applicants, organizing selection committees and assessing applications, selecting and contracting, midterm evaluation, and
re-announcement and re-consignment.

To run city parks through the contracting-out is expected to increase the number of park visitors. Additionally, private
consignment will involve a participation of diverse citizenship, thus playing an important role in city parks’ building of
a green-culture community.
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