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ABSTRACT

Intellectual capital is the driving force for the competitive advantage and durability of
the public library. This asset consists of the library members competences, the organizational
structure constructed by the members, and the interrelationships among the people sharing
the same interests. These are called human capital, structural capital and social capital
in the respective order. The purpose of the study was to provide foundational information
for the public library's intellectual capital assessment as well as creating an experimental
assessment model. It analysed the three characteristics of the capital, which generated
an assessment index. In addition, it identified the relationship between the components
of the intellectual capital and performance were discovered through empirical study to
improve the assessment system.
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Improve Greek central
public library’s performance

] ﬁ 1st level: ultimate goal

|

e |

150 11620, ISO 11620/Amd.1 in ISO/TR ]

{ 20983

1 Delphi 1 |

| impl tation

| implementation ) v

| T ——

A A 2nd level:

Retrieving Information Providing Lending Main elements
documents searching documents documents

Human Capital

Structural Capital
L n

3rd level:
Decision elements

Relation Capital

| EXX

= Creativity of the staff
» Teamwork capacrty
» Staff's experience

+Use of information technology & the internet
» Data bases and documentation services

= Relationships with other organizations
*Relationships between the libraryand its users

* Relationships between the library and its suppliers
+Brand-image

3 AHPT=

+Innovation capacity
. * Procedures and management system
Staff's educational level +Information value of library's collection
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