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Abstract

This thesis introduced a model of diagnosing a company'’s quality management, and a process of achieving

quality innovation based on the model. As for study methods, books and theses related to quality and process

mmnovation were collected for investigation, a survey on internal employees to investigate major issues of

quality and standard consciousness was conducted, and SDP was discussed for balanced process analysis.

 Quality Management, Process Innovation, Quality Management Diagnosis Model 5DP
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