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A Study on the Project Evaluation Indicators for the
Efficient Integrated Rural Development in Block Grants System

S
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ABSTRACT

Block Grants System to the agriculture sector has been started from 2010. This paper has been studied for the effective Integrated
Rural Development under Block Grants System. For this, project evaluation items and indicators (PEI) were studied by internal and
external example and specialist questionnaire on project evaluation. As the result of study, necessity of project, faith of project,
efficiency of project, utilization of resources and operating capability were established in planning step, and most important PEI was
established the necessity of project. And in enforcement step, performance result, monitering, capability, achievement and maintenance
were established, and most important PEI was established performance results. Finally, monitering, capability, achievement and

maintenance were established in completion step.
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‘ Setting of evaluation objectives | 1. Objective analysis of block grants system
2. Analysis of previous studies —
3. Expert meeting
‘ selection of evaluation items | 1. Analysis of evaluation items of the existing projects feedback
2, Expert meeting specialist questionnaire
‘ selection of evaluation indicators | 1. Analysis of evaluation indicators of the existing projects __ |
2. Expert meeting
‘ selection of primary indicators | 1. Analysis of indicators suitability by selection criteria
‘ selection of secondary indicators | 1. Expert meeting
2. Specialist questionnaire
\ Establishment of PE| |
Fig. 1 Flow chart of PEI study
Table 1 Questionnaire respondents
Classification Professor Researcher Practitioner Consultant Resident Representative Total
Questionnaire 4 5 13 8 10 40
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Table 2 Main items of questionnaire

Classification Main items of question

1. necessity of project

2. faith of project

3. operating capability

4. efficiency of project

5. utilization of resources

6. harmony with the environment
7. maintenance plan

8. expectation

9. etc.

Planning
step

1. performance result

2. operating performance of grant
3. operating capability

4, achievement

5. monitering

6. project promotional performance
7. maintenance

8. expectation

9. etc.

Enforcement
step

1. performance result
2. operating capability
3. achievement
Completion 4. maintenance
step 5. monitering
6. harmony with the environment
7. resident Satisfaction
8. etc.

1. creativity of project

2. regional cooperation

3. operating of the budget
4. secure of the budget

5. project support capability
6. etc.

Items of block
grants system
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Table 3 Evaluation items by project steps

Evaluation step Evaluation items

Necessity of project, Faith of project, Efficiency of project,
Application of resource, Harmony with the environment,
Operating capability

Planning step

Performance result, Monitering, Operating capability,

Enforcement ste; . .
b Achievement, Maintenance

Completion step | Achievement, Operating capability, Monitering, Maintenance
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Fig. 2 The importance of evaluation items by project step (Unit: %)

Table 4 Evaluation indicators by project steps

Evaluation

Evaluation items
step

Evaluation indicators

Necessity of project

clarity of objective, concreteness of the plan, feasibility, Conformity with policy objective

Faith of project

expert opinion, efforts to discover creative project, resident feedback

Planning | Efficiency of project

scale benefits, cost saving plan, based on development

step Utilization of resource

resource, possibility of resource utilization

Harmony with the environment

landscape, ecology

Operating capability

local government capacity, resident capacity

Performance result

process rate of project, secure and operating of the budget, direction of objective

Monitering

construction of the system, implementation of monitering, feedback

Enforcement - o
Operating capability

local government capacity, resident capacity

step
Achievement

achieve of development indicators, examples of regional development, satisfaction of performance, willingness of residents

Maintenance

maintenance costs

Achievement

achieve of development indicators, examples of regional development, satisfaction of performance, willingness of residents

Completion | Operating capability

local government capacity, resident capacity

step Monitering

implementation of monitering, feedback

Maintenance

maintenance costs
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