
$IJOFTF� 'SBODIJTF� 4VQFSNBSLFUT � 'VUVSF� %FWFMPQNFOU� BOE� $PSF� $PNQFUFODF�3BJTJOH� .FBTVSFT� � ��

$IJOFTF� 'SBODIJTF� 4VQFSNBSLFUT � 'VUVSF� %FWFMPQNFOU�
BOE� $PSF� $PNQFUFODF�3BJTJOH� .FBTVSFT

%POH�YJO�-J�쉒5BF�XPO�,BOH��쉒:POH�,J�-FF���


6XSHUPDUNHW� )UDQFKLVLQJ�� DV� D� UHODWLYHO\� QHZ� PRGH� RI� UHWDLO� EXVLQHVV�� LV� RIWHQ� UHJDUGHG�

DV� RQH� RI� WKH� WZR� KDOOPDUNV� RI� WKH� �0RGHUQ� /RJLVWLFV� 5HYROXWLRQ��� $IWHU� PRUH� WKDQ� WHQ�

\HDUV� RI� GHYHORSPHQW�� IUDQFKLVH� VXSHUPDUNHWV� KDYH� EHHQ� D� ULVLQJ� IRUFH� LQ� UHWDLO� EXVLQHVV� LQ�
&KLQD�� $V� D� SURGXFW� RI� D� KLJKO\�GHYHORSHG� FRPPHUFLDO� HFRQRP\�� IUDQFKLVH� VXSHUPDUNHWV�
PDLQO\� GHDOV� LQ� IRRGVWXIIV� DQG� RWKHU� GDLO\� QHFHVVLWLHV�� IHDWXULQJ� ORZ� FRVW�� KLJK� WXUQRYHU�
UDWH�� ORZ� SULFHV� DQG� GLYHUVLILHG� LQYHQWRU\�� 3URSHOOHG� E\� WKH� FRQYHQLHQFHV� WKDW� FRPH� ZLWK�
RSHQ� VKHOYHV� DQG� VHOI�VHUYLFH� VKRSSLQJ�� IUDQFKLVH� VXSHUPDUNHWV� KDYH� EHHQ� JURZLQJ� YHU\�
UDSLGO\� DQG� WKH� ULVH� RI� PDQ\� IUDQFKLVH� VXSHUPDUNHW� EUDQGV� EHDUV� WHVWLPRQ\� WR� LWV� JURZWK�
SRWHQWLDO� DQG� SURILWDELOLW\�� 0HDQZKLOH�� LQ� WKH� EDFNGURS� RI� WKLV� ERRP�� VRPH� IUDQFKLVH�
VXSHUPDUNHWV� DUH� JRLQJ� EDQNUXSW�� 7KLV� SDSHU� DQDO\]HV� WKH� FXUUHQW� VWDWXV� RI� IUDQFKLVH�
VXSHUPDUNHWV� DQG� VRPH� IDFWRUV� EHDULQJ� RQ� WKHLU� FRUH� FRPSHWHQFLHV�� VR� DV� WR� FORVH� WKH�

FRPSHWLWLYHQHVV� JDS� ZLWK� LQWHUQDWLRQDO� UHWDLO� JLDQWV��

.H\�:RUG� �� )UDQFKLVH� 6XSHUPDUNHW�� &RUH� &RPSHWHQFH� ,QQRYDWLYH� 6WUDWHJ\�� 6XSSO\� &KDLQ�
0DQDJHPHQW�� &RUSRUDWH� ,PDJH



��� *OUSPEVDUJPO

6LQFH� WKH� IXOO� RSHQLQJ� XS� RI� WKH� &KLQHVH� UHWDLO� VHFWRU�� IRUHLJQ� UHWDLOHUV� KDYH� KDVWHQHG� WKHLU�

VWHSV� LQ� HQWHULQJ� &KLQHVH� UHWDLO� EXVLQHVV�� %LJ� QDPH� IRUHLJQ� UHWDLOHUV� OLNH� :DO�0DUW� DQG�
&DUUHIRXU� KDYH� EHHQ� DW� WKH� IRUHIURQW� RI� H[SDQGLQJ� EXVLQHVV� LQ� &KLQD�� :KHQ� WKHLU� EXVLQHVV�

� � �'RFWRUDO� 6WXGHQW�� 6HMRQJ8QLYHUVLW\�OLGRQJ[LQDEF#JPDLO�FRP
� �'RFWRUDO� 6WXGHQW�� =KHMLDQJ8QLYHUVLW\�MLDQJWDL\XDQ#JPDLO�FRP
 �&RUUHVSRQGLQJ� DXWKRU�� �3URIHVVRU�� 6HMRQJ8QLYHUVLW\�\RQJNL�#VHMRQJ�DF�NU
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LQ� &KLQHVH� PDUNHWV� EHJDQ� VDWXUDWLQJ� WKH\� VWDUWHG� WKHLU� HQWHULQJ� LQWR� .RUHDQ�� -DSDQHVH� DQG�
*HUPDQ� PDUNHWV� DQG� XOWLPDWHO\� IDLOHG�� 7KH� .RUHDQ� UHWDLOHU� (�PDUW� KDV� VHL]HG� WKH� �KRPH�
WXUI�� DGYDQWDJH� DQG� HQKDQFHG� LWV� FRPSHWLWLYHQHVV� LQ� WKH� IDFH� RI� PRUH� ILHUFH� FRPSHWLWLRQ�
IURP� IRUHLJQ� UHWDLOHUV�� $V� RI� QRZ�� DOO� LQWHUQDWLRQDO� UHWDLO� JLDQWV� KDYH� HQWHUHG� &KLQD�� ZKLFK�

LV� VXUHO\� SRLVHG� WR� EH� WKH� PDLQ� EDWWOHJURXQG� LQ� WKH� UHWDLOLQJ� EXVLQHVV�� ,I� &KLQHVH� GRPHVWLF�
IUDQFKLVH� VXSHUPDUNHWV� DUH� WR� VXUYLYH� LQ� WKLV� VHYHUH� EXVLQHVV� FOLPDWH�� WKH\�PXVW� KDYH� D� FOHDU�
VHOI�XQGHUVWDQGLQJ�� UHFRJQL]H� WKH� FRPSHWLWLYHQHVV� JDS�� IRUPXODWH� UHDVRQDEOH� GHYHORSPHQW�
VWUDWHJLHV� DQG� RSHQ� QHZ� FKDQQHOV� RI� ILQDQFLQJ�� ,Q� WHUPV� RI� ORJLVWLFDO� WHFKQRORJ\��

LQIRUPDWLRQ� WHFKQRORJ\�� RYHUDOO� PDUNHWLQJ� DQG� PDQDJHPHQW� H[SHUWLVH�� &KLQHVH� UHWDLOHUV� KDYH�
D� ORQJ� ZD\� WR� JR� WRZDUGV� LPSURYLQJ� WKHLU� RSHUDWLRQDO� FDSDELOLW\�� LQQRYDWLQJ� WKHLU� VWUDWHJLF�
WKLQNLQJ� DQG� HQKDQFLQJ� WKHLU� FRUH� FRPSHWHQFHV�
6LQFH� IUDQFKLVH� EXVLQHVVHV� ILUVW� HPHUJHG� LQ� &KLQD�� WKH� SXEOLF
V� SHUFHSWLRQ� RI� IUDQFKLVH�

VXSHUPDUNHWV� KDV� EHHQ� RQH� RI� ORZ� SULFHV� DQG� ODUJH� RSHUDWLRQDO� VFDOH�� ZKLFK� OHG� WR� WKH�

ZURQJ� LPSUHVVLRQ� RQ� WKH� SDUW� RI� VRPH� SHRSOH� WKDW� WKH� FRUH� FRPSHWLWLYHQHVV� RI� IUDQFKLVH�
VXSHUPDUNHWV� OLHV� LQ� ORZ� SULFHV� DQG� VFDOH�� 6RPH� SHRSOH� DVVRFLDWHG� :DO�0DUW¶V� XQSDUDOOHOHG�
FRPSHWLWLYH� HGJH� ZRUOGZLGH� ZLWK� LWV� ORZ� SULFHV� DQG� LWV� VKHHU� QXPEHU� RI� RXWOHWV�� VRPH�
SHRSOH� ZRXOG� HYHQ� ZURQJO\� HTXDWH� WKH� FRUH� FRPSHWHQFH� RI� IUDQFKLVH� VXSHUPDUNHWV� ZLWK� LWV�

XQLTXH� DQG� KDUG�WR�UHSOLFDWH� WHFKQRORJ\� RU� SURGXFW�� 7KH� FRUH� FRPSHWHQFLHV� RI� D� IUDQFKLVH�
VXSHUPDUNHW� EXVLQHVV� VKDUH� PDQ\� FRPPRQDOLWLHV� ZLWK� WKDW� RI� EXVLQHVVHV� LQ� JHQHUDO� DQG�
GLIIHU� � LQ� PDQ\� ZD\V� DV� ZHOO�� $FFRUGLQJ� WR� /L� DQG� ;LH� �������� LQ� WHUPV� RI� FRPPRQDOLWLHV��
VXSHUPDUNHWV� VKRXOG� KDYH� WKH� FRPPRQ� IHDWXUHV� RI� FRPSHWHQFLHV� VXFK� OLNH� EHLQJ� YDOXH�ULFK��
XQLTXH�� OR\DOW\�ERXQG� DQG� H[WHQGDEOH�� LQ� WHUPV� RI� GLIIHUHQFHV�� WKH� FRUH� FRPSHWHQFH� RI� D�
IUDQFKLVH� VXSHUPDUNHW� EXVLQHVV� KDV� WR� UHIOHFW� LWV� SDUWLFXODU� IHDWXUHV� DQG� WKH� WKUHVKROG� LW� KDV�
WR� PHHW�� 1HLWKHU� ORZ� SULFH� QRU� VKHHU� VFDOH� OLHV� DW� WKH� KHDUW� RI� WKH� FRUH� FRPSHWHQFH� RI�
IUDQFKLVH� VXSHUPDUNHWV�� /RZ� SULFH� DV� D� PRVW� EDVLF� FRPSHWLQJ� VWUDWHJ\� FDQ� EH� HDVLO\� OHDUQW�
DQG� UHSOLFDWHG� DQG� WKHUHIRUH� ODFNV� XQLTXHQHVV�� ,Q� WKH� ORQJ� UXQ�� ZLWK� WKH� ULVH� LQ� LQFRPHV��

FRQVXPHUV� ZLOO� KDYH� KLJKHU� DQG� KLJKHU� VWDQGDUGV� DJDLQVW� ZKLFK� WR� PHDVXUH� SURGXFW� TXDOLW\�
DQG� VHUYLFHV� DQG� WKHUHIRUH� EH� OHVV� FRQFHUQHG� ZLWK� SULFH�� $V� D� UHVXOW�� ORZ� SULFH� FDQQRW� UHWDLQ�
LWV� DWWUDFWLYHQHVV� WR� SHRSOH� IRU� ORQJ� RU� JHQHUDWH� ODVWLQJ� YDOXH� IRU� WKH� FRPSDQ\�� 7KRXJK�
IUDQFKLVH� VXSHUPDUNHWV� QHHG� WR� PHHW� D� VFDOH� UHTXLUHPHQW� LQ� RUGHU� WR� FRPSHWH� DQG� VXUYLYH��
VKHHU� VFDOH� H[SDQVLRQ� GRHVQ
W� FRQVWLWXWH� D� XQLTXH� VWUHQJWK� DV� LW� FDQ� EH� HDVLO\� FRSLHG� E\�

FRPSHWLWRUV�� &HUWDLQ� XQLTXH� SURGXFWV� RU� WHFKQRORJLHV� GRQ¶W� TXDOLI\� DV� FRUH� FRPSHWHQFLHV� IRU�
IUDQFKLVH� VXSHUPDUNHWV� HLWKHU��
7KH� FRQFHSW� RI� FRUSRUDWH� FRUH� FRPSHWHQFH� ZDV� ILUVW� DGYDQFHG� E\� 3UDKDODG� DQG� +DPHO�
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�������� ,Q� DFDGHPLF� ILHOGV�� VFKRODUV� VWLOO� GHEDWH� DERXW� WKH� GHILQLWLRQ� RI� ³FRUH� FRPSHWHQFH´��
3UDKDODG� DQG� +DPHO� �������� IRFXVHG� RQ� WHFKQRORJ\� DQG� SURGXFW� LQQRYDWLRQV�� DUJXLQJ� WKDW�
FRUH� FRPSHWHQFH� LV� DERXW� GLYHUVLILHG� NQRZOHGJH� DQG� FXVWRPHU� NQRZOHGJH� DQG� WKH� LQWXLWLYH�
FUHDWLRQ� RI� D� KDUPRQLRXV� HQWLW\�� /HRQQDUG�%DUWRQ� ������� DQDO\]HG� FRUH� FRPSHWHQFH� IURP� WKH�
SHUVSHFWLYH� RI� NQRZOHGJH�� DUJXLQJ� WKDW� FRUSRUDWH� FRUH� FRPSHWHQFH� LV� WKH� VSHFLDOL]HG�
NQRZOHGJH� DQG� LQIRUPDWLRQ� DFFXPXODWHG� IURP� D� FRQWLQXRXV� OHDUQLQJ� SURFHVV�� $FDGHPLFV� LQ�
&KLQD� KDYH� QRW� DJUHHG� XSRQ� D� VDWLVIDFWRU\� GHILQLWLRQ� RI� FRUH� FRPSHWHQFH�� EXW� KDYH� DOUHDG\�
UHDFKHG� D� FRQVHQVXV� YLHZ� RQ� WKH� GHILQLQJ� FKDUDFWHULVWLFV� RI� FRUH� FRPSHWHQFH�� YDOXH�ULFK�� QRQ
�LPLWDEOH�� QRQ�WUDGDEOH�� G\QDPLF� DQG� H[WHQGDEOH�� ;X�� HW� DO�� ������� FRQFOXGHG� LQ� KLV� UHVHDUFK�
WKDW� FRUSRUDWH� FXOWXUDO� SRZHU�� OHDUQLQJ� FDSDFLW\� DQG� LQQRYDWLYHQHVV� DOO� ILW� WKH� ILYH� DERYH�
PHQWLRQHG� EHQFKPDUNV�� <X� DQG� 0HQJ� ������� DUJXHG� WKDW� FRUH� FRPSHWHQFH� YDULHV� DFFRUGLQJ�
WR� EXVLQHVV� VHFWRUV�� 6RPH� EXVLQHVV� VHFWRUV� UHTXLUH� KLJK� WHFKQRORJ\� LQSXW�� DQG� WKHUHIRUH�
FRPSDQLHV� PXVW� LQYHVW� KHDYLO\� LQWR� UHVHDUFK� DQG� GHYHORSPHQW�� ZKLOH� VHUYLFH� VHFWRU�

EXVLQHVVHV� UHTXLUH� PRUH� RQ� FRUSRUDWH� FXOWXUH� IRU� FRPSHWLWLYHQHVV��
)UDQFKLVH� VXSHUPDUNHWV� VSHFLDOL]H� LQ� WKH� UHWDLO� VHFWRU� DQG� SHUIRUP� WKH� IXQFWLRQ� RI�

FRPPRGLW\� GLVWULEXWLRQ�� 2QO\� E\� SURYLGLQJ� FXVWRPHUV� ZLWK� WKH� SURGXFWV� DQG� VHUYLFHV� WKH\�
ZDQW� FDQ� IUDQFKLVH� VXSHUPDUNHWV� ZLQ� RYHU� FXVWRPHUV�� ZKLFK� UHTXLUHV� WKHP� WR� JUDVS� KRPH�
WXUI� DGYDQWDJHV� DQG� EXLOG� D� PDUNHW�RULHQWHG� FRUSRUDWH� FXOWXUH�� +XR� DQG� +DQ� ������� SRLQWHG�
RXW� LQ� WKHLU� SDSHU�� 6WXG\� RQ� &KLQHVH� 6XSHUPDUNHW� &KDLQV¶� 3DWK� &KRLFH� WR� (QKDQFH� WKH� &RUH�
&RPSHWLWLYHQHVV�� $� &DVH� 6WXG\� RI� (�0DUW� LQ� .RUHD�+XR� DQG� +DQ� ������� SRLQWHG� RXW� LQ�
WKHLU� SDSHU�� 6WXG\� RQ� &KLQHVH� 6XSHUPDUNHW� &KDLQV¶� 3DWK� &KRLFH� WR� (QKDQFH� WKH� &RUH�
&RPSHWLWLYHQHVV�� $� &DVH� 6WXG\� RI� (�0DUW� LQ� .RUHD�� WKDW� FRUH� FRPSHWHQFH� LQFOXGHV� FRUSRUDWH�
FXOWXUH�� SURGXFW� PDQDJHPHQW� H[SHUWLVH�� VHUYLFH� PDQDJHPHQW� H[SHUWLVH�� VXSSO\� FKDLQ�
PDQDJHPHQW� H[SHUWLVH�� PDUNHWLQJ� DELOLW\�� LQQRYDWLYH� DELOLW\�� DQG� EUDQG� PDQDJHPHQW�
H[SHUWLVH�� ,Q� FRQWUDVW� ZLWK� PDQXIDFWXULQJ� EXVLQHVVHV�� UHWDLO� VHFWRU� EXVLQHVVHV� VKRXOG� IRFXV�
PRUH� RQ� FRUSRUDWH� FXOWXUH�� EUDQG�PDQDJHPHQW�� SURGXFW� PDQDJHPHQW� H[SHUWLVH� DQG� WKH� DELOLW\�

RI� UHWDLO� RXWOHWV� WR� UHVSRQG� WR� VXSSO\� FKDLQV�� ,Q� WKHLU� SDSHU�� WKH\� FRQVWUXFWHG� WKH� ODUJH�
IUDQFKLVH� VXSHUPDUNHWV� FRUH� FRPSHWHQF\� GLDPRQG� PRGHO� �VHH� LQ� )LJXUH���� 7KH\� VXPPDUL]HG�
WKH� FRUH� FRPSHWHQFLHV� RI� (�PDUW� DV� IROORZV�� D� VXFFHVVIXO� ORFDOL]DWLRQ� VWUDWHJ\�� VXSSO\� FKDLQ�
PDQDJHPHQW� WKDW� JLYHV� FRQVXPHU� GHPDQG� DV� IHHGEDFN� WR� WKH� VXSSO\� FKDLQ�� �.RUHDQ�
6WDQGDUG�� FXVWRPHU� VHUYLFHV�� DQG� DFWLYH� DVVXPSWLRQ� RI� FRUSRUDWH� VRFLDO� UHVSRQVLELOLWLHV� WR�

EXLOG� D� JRRG� SXEOLF� LPDJH��
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'JHVSF� ��� 5IF� MBSHF� GSBODIJTF� TVQFSNBSLFUT� DPSF� DPNQFUFODZ� EJBNPOE� NPEFM

,Q� FRQFOXVLRQ�� WKH� FRUH� FRPSHWHQFH� RI� IUDQFKLVH� VXSHUPDUNHWV� PHDQV� WKH� DELOLW\� RZQHG� E\�
VXSHUPDUNHW� FKDLQV� WR� H[FHHG� RWKHU� UHWDLO� EXVLQHVV� IRUPDWV� RU� RWKHU� HQWHUSULVHV� DQG� FDQ� NHHS�

WKH� ORQJ� WHUP� FRPSHWLWLYH� DGYDQWDJH� DQG� VWDEOH� GHYHORSPHQW�� 7KHUHIRUH�� &KLQHVH� IUDQFKLVH�
VXSHUPDUNHW� PXVW� LPSURYH� WKHLU� FRUH� FRPSHWHQFLHV� DV� VRRQ� DV� SRVVLEOH� LI� WKH\� ZDQW� WR�
VXUYLYH� DQG� GHYHORS� ZLWK� WKH� FRPSHWLWLRQ� RI� RWKHU� VXSHUPDUNHW� FKDLQV� DQG� WKH� DWWDFN� RI�
IRUHLJQ� FDSLWDO� VXSHUPDUNHWV� LQ� WKH� SRVW�:72� HUD�� &RUH� FRPSHWHQFH� LV� WKH� EDVLV� RI� VXUYLYDO�
DQG� GHYHORSPHQW� IRU� IUDQFKLVH� VXSHUPDUNHW� FKDLQV�� $FFRUGLQJO\�� &KLQHVH� IUDQFKLVH�

VXSHUPDUNHW� PDQDJHUV� PXVW� DQDO\]H� WKH� IDFWRUV� ZKLFK� DIIHFW� WKHLU� FRUH� FRPSHWHQFLHV� DQG�
PDNH� FRUUHFW� GHFLVLRQV� EDVHG� RQ� WKH� DQDO\VLV� WR� LPSURYH� WKHLU� FRPSHWLWLYH� DELOLW\�� � +HQFH��
WKLV� SDSHU� DLPV� WR� DQDO\]H� WKH� FXUUHQW� VWDWXV� RI� WKH� GHYHORSPHQW� RI� VXSHUPDUNHWV� LQ� &KLQD��
XSFRPLQJ� RSSRUWXQLWLHV� LQ� DQ� HQYLURQPHQW� RI� FKDQJLQJ� HFRQRPLF� SDWWHUQV�� WKH� HIIHFW� IDFWRUV�

RI� FRUH� FRPSHWHQFH�� DQG� KRZ� WR� LPSURYH� WKH� FRUH� FRPSHWHQFLHV� RI� VXSHUPDUNHWV� LQ� WKH�
FXUUHQW� VLWXDWLRQ�� ,Q� DGGLWLRQ�� LQQRYDWLYH� SUDFWLFHV� LQ� WKH� UHWDLO� VHFWRU� LQ� ����� KDYH� EHHQ�
VWDWHG� LQ� WKH� FRQFOXVLRQ�

��� 5IF� &OUFSQSJTF� &OWJSPONFOU� BOE� $VSSFOU� 4JUVBUJPO� PG� $IJOFTF�

'SBODIJTF�4VQFSNBSLFUT

)UDQFKLVH� EXVLQHVVHV� ILUVW� HPHUJHG� LQ� &KLQD� LQ� WKH� PLG���V�� DQG� DIWHU� ��� \HDUV� RI�
GHYHORSPHQW�� IUDQFKLVH� VXSHUPDUNHWV� KDYH� EHHQ� WKH� GULYLQJ� IRUFH� RI� IUDQFKLVH� EXVLQHVV� LQ�

&KLQD�� ,Q� ������ WKH� &KLQHVH� JRYHUQPHQW� ODLG� HPSKDVLV� RQ� IUDQFKLVH� EXVLQHVVHV� DV� WKH� IRFXV�
RI� ORJLVWLFDO� V\VWHP� UHIRUP� DQG� SXW� LW� RQ� LWV� DJHQGD�� 6LQFH� ������ WKH� DQQXDO� JURZWK� UDWH� RI�
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&KLQHVH� IUDQFKLVH� VXSHUPDUNHWV� KDV� EHHQ� D� VWHDG\� ����� 6WDWLVWLFV� VKRZ� WKDW� WKH� DQQXDO�
LQFUHDVH� LQ� VDOHV� YROXPH� DW� ODUJH� DQG� PHGLXP� IUDQFKLVH� VXSHUPDUNHWV� KDV� FRQWULEXWHG� WR�
DFWLYDWLQJ� GRPHVWLF� GHPDQG�� DQG� WKH� UROH� LW� SOD\V� LV� PRUH� DQG� PRUH� VLJQLILFDQW�� $W� WKH� HQG�
RI� ������ WKHUH� ZHUH� DOUHDG\� �������� VXSHUPDUNHWV�� ZLWK� D� WRWDO� IORRU� VSDFH� RI� �������

PLOOLRQ� VTXDUH� PHWHUV�� HPSOR\LQJ� ������ PLOOLRQ� ZRUNHUV�� JHQHUDWLQJ� DQ� DQQXDO� VDOHV� YROXPH�
RI� ��������� ELOOLRQ� <XDQ��
$FFRUGLQJ� WR� WKH� VWDWLVWLFV� LQ� WKH� IUDQFKLVH� UHWDLO� VDOHV� UHSRUW� UHOHDVHG� E\� WKH� %XVLQHVV�

6XUYH\� DUP� RI� WKH� )UDQFKLVH� $VVRFLDWLRQ� DIWHU� DQDO\]LQJ� WKH� GDWD� RQ� PRUH� WKDQ� ����

FRPSDQLHV�� LQ� ������ WKH� ELJJHVW� ���� UHWDLO� IUDQFKLVHV� WKDW� PDLQO\� GHDOW� LQ� IRRGVWXIIV��
VXQGULHV�� FORWKLQJ� DQG� KRPH� DSSOLDQFHV� UHDFKHG� D� VDOHV� YROXPH� RI� ����� WULOOLRQ� <XDQ��
UHSUHVHQWLQJ� D� ������ DQQXDO� LQFUHDVH�� 7KH� WRS� ���� IUDQFKLVHV� KDG� D� WRWDO� RXWOHW� RI� ����
WKRXVDQG�� UHSUHVHQWLQJ� DQ� ������ LQFUHDVH�� %\� WKH� HQG� RI� ������ UHJLVWHUHG� UHWDLO� PHPEHUV� RI�
WKH� )UDQFKLVH� $VVRFLDWLRQ� UHSUHVHQWHG� ������ RI� WRWDO� VRFLDO� UHWDLO� VDOHV� DQG� HPSOR\HG� ��

PLOOLRQ� ZRUNHUV�� ,Q� D� WLPH� RI� FKDQJLQJ� HFRQRPLF� JURZWK� SDWWHUQV�� GRPHVWLF� FRQVXPSWLRQ� LQ�
JHQHUDO� DQG� IUDQFKLVH� VDOHV� LQ� SDUWLFXODU� KDYH� EHHQ� SOD\LQJ� DQ� LQFUHDVLQJ� LPSRUWDQW� UROH��
)UDQFKLVH� UHWDLOHUV� DUH� QRW� RQO\� WKH� GLUHFW� GULYHUV� RI� GRPHVWLF� FRQVXPSWLRQ�� EXW� DOVR� WKH�
PHGLXP� WKDW� FDUULHG� RXW� VXFK� LQLWLDWLYHV� VXFK� DV� �FRPPXQLW\� FRPPHUFH��� �7KRXVDQG�

9LOODJH��� DQG� �6XEVLGL]HG� $SSOLDQFHV� IRU� WKH� &RXQWU\VLGH��� $V� WKH� PDLQ� FKDQQHO� IRU�
GHOLYHULQJ� QHFHVVLWLHV� RI� OLIH� LQ� HPHUJHQFLHV�� UHWDLO� RXWOHWV� HQVXUH� WKH� VWDEOH� VXSSO\� RI� JRRGV�
DQG� WKH� VPRRWK� UXQQLQJ� RI� WKH� PDUNHW��
1RZ� WKH� IUDQFKLVH� UHWDLO� VHFWRU� KDV� VHYHUDO� QHZ� GHYHORSPHQWDO� WUHQGV�� GLYHUVLI\LQJ�

EXVLQHVV� VFRSH� WR� LQFOXGH� IUHVK� IRRGVWXIIV� DQG� HQODUJLQJ� WKH� FDSDFLW\� RI� ORJLVWLFDO� V\VWHPV��

HPSKDVL]LQJ� DQG� DSSO\LQJ� UHWDLO� WHFKQRORJLHV�� HVWDEOLVKLQJ� LQFHQWLYHV� V\VWHPV� IRU� WKH� FRPLQJ�
RI� DJH� RI� QHZ�PDQDJHUV�� GHYHORSLQJ� RQOLQH� UHWDLO� VDOHV� DQG� VR� RQ�� /DUJH�VFDOH� VXSHUPDUNHWV�
DUH� RQH� RI� WKH� IDVWHVW� JURZLQJ� SDUWV� RI� IUDQFKLVH� EXVLQHVVHV�� %\� DQDO\]LQJ� UHVXOWV� LQ� WKH�
SHUVSHFWLYH� RI� HDFK� UHJLRQ� LQ� &KLQD�� ZH� FDQ� VHH� WKDW� ODUJH�VFDOH� VXSHUPDUNHWV� LQ� ILUVW�WLHUHG�
DQG� VHFRQG�WLHUHG� FLWLHV� KDYH� DOPRVW� UHDFKHG� VDWXUDWLRQ� DQG� WKHUHIRUH� DUH� UHDFKLQJ� LQWR� WLHU�
WKUHH� DQG� WLHU� IRXU� FLWLHV�� ,Q� WKLV� GULYH� WR� FRYHU� WLHU�WKUHH� DQG� WLHU�IRXU� FLWLHV�� IRUHLJQ� UHWDLOHUV�
KROG� VRPH� LPSRUWDQW� DGYDQWDJHV�� ,Q� WKH�PHDQ� WLPH�� VXSHUPDUNHWV� DUH� DOO� WU\LQJ� WR� IRUPXODWH�
VWUDWHJLHV� WKDW� ILW� WKHLU� EXVLQHVV� SRUWIROLR�� ZKLFK� LQFOXGH� LQQRYDWLYH� DQG� GLYHUVLILHG� EXVLQHVV�
RSHUDWLRQV�� JHWWLQJ� SULPH� ORWV�� ORFDWLQJ� QHDU� UHVLGHQWLDO� FRPPXQLWLHV�� VHUYLFLQJ� FRPPXQLWLHV��

DQG� LQWHQVLI\LQJ� PDQDJHPHQW�� 7KH� ULVH� DQG� VWHDG\� GHYHORSPHQW� RI� FRQYHQLHQFH� VWRUHV� LV� D�
SURPLQHQW� SKHQRPHQRQ� DQG� LQFOXGH� FRQVWUDLQWV� VXFK� DV� ORZ�OHYHO� RYHUFDSDFLW\�� ORJLVWLFDO�
ZHDNQHVVHV� DQG� LQDGHTXDWH� VWRFN� RI� VHDVRQDO� IRRG��
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��� 6QDPNJOH� 0QQPSUVOJUJFT� GPS� 'SBODIJTF� 4VQFSNBSLFUT� JO� $IBOHJOH�

&DPOPNJD� 1BUUFSOT

,Q� WKH� QH[W� ILYH� \HDUV�� WKH� SURFHVV� RI� XUEDQL]DWLRQ� LV� ERXQG� WR� DFFHOHUDWH�� DQG� KRXVHKROG�
LQFRPHV� ZLOO� VXUHO\� ULVH�� :LWK� IXUWKHU� UHIRUPV� LQ� LQFRPH� GLVWULEXWLRQ� V\VWHPV� DQG� WKH�
LPSURYHPHQW� RI� VRFLDO� VHFXULW\�� &KLQD� ZLOO� JUDGXDOO\� WUDQVLWLRQ� IURP� D� ELJ� SURGXFHU� WR� D� ELJ�
FRQVXPHU� E\� HQWHULQJ� D� SHULRG� ZKHQ� FRQVXPHU� PDUNHWV� GHYHORS� UDSLGO\�� 3XUFKDVLQJ� SRZHU�

DQG� SXUFKDVLQJ� DUH� OLNHO\� WR� EH� RQ� WKH� ULVH�� ZLWK� LPSURYHPHQW� LQ� FRQVXPSWLRQ� VWUXFWXUH� DQG�
FRQVXPSWLRQ� HQYLURQPHQW� IXUWKHU� RSHQLQJ� XS� FRQVXPLQJ� FDSDFLWLHV�� 7KH� ��WK� )LYH� <HDU�
3ODQ��� SHULRG� ZLOO� VHH� QHZ� RSSRUWXQLWLHV� IRU� WKH� GHYHORSPHQW� RI� IUDQFKLVH� EXVLQHVVHV�� RI�
ZKLFK� IUDQFKLVH� VXSHUPDUNHWV� DUH� DQ� LQGLVSHQVDEOH� SDUW��

����5IF�%PNFTUJD�%FNBOE�&YQBOEJOH�4USBUFHZ�1BWJOH�/FX�8BZT�GPS�'SBODIJTF�

4VQFSNBSLFUT

7KH� ��WK� )LYH� <HDU� 3ODQ� VWLSXODWHV� FOHDUO\� WKDW� GRPHVWLF� GHPDQG� ZLOO� EH� FHDVHOHVVO\�
VWLPXODWHG�� DQG� D� ORQJ�WHUP� PHFKDQLVP� IRU� LQFUHDVLQJ� FRQVXPHU� GHPDQG�ZLOO� EH� HVWDEOLVKHG��
:LWK� WKH� ��WK� )LYH� <HDU� 3ODQ� EHLQJ� LPSOHPHQWHG� SKDVH� E\� SKDVH�� ZLWK� RQJRLQJ�

XUEDQL]DWLRQ� DQG� FRQWLQXRXV� LPSURYHPHQW� LQ� LQFRPH� GLVWULEXWLRQ� V\VWHPV�� DQG� ZLWK� D� PRUH�
EDODQFHG� VRFLDO� VHFXULW\�	�ZHOIDUH� V\VWHP� EHLQJ� VHW� XS�� SRWHQWLDO� GHPDQG�ZLOO� HIIHFWLYHO\� EH�
WXUQHG� LQWR� UHDO� FRQVXPHU� GHPDQG�� ,Q� DGGLWLRQ�� WKH� UROH� RI� ORJLVWLFV� LQ� EULQJLQJ� WRJHWKHU�
SURGXFWLRQ� DQG� FRQVXPSWLRQ� ZLOO� EH� VWUHQJWKHQHG�� ZKLFK� LQ� WXUQ�PHDQV� JUHDWHU� RSSRUWXQLWLHV�

IRU� IUDQFKLVH� EXVLQHVVHV�� $FFRUGLQJ� WR� ����� VWDWLVWLFV� GDWD� RI� 0LQLVWU\� RI� &RPPHUFH� RI�
&KLQD�� D� RQH� SHUFHQWDJH� ULVH� LQ� FRQVXPSWLRQ� UDWH� ZRXOG� UHOHDVH� ������ ELOOLRQ� ZRUWK� RI�
GHPDQG�� $VVXPLQJ� DQ� DQQXDO� JURZ� UDWH� RI� �� SHUFHQW� � LQ� ������ &KLQD
V� SHU� FDSLWD� *'3�ZLOO�
UHDFK� �� WKRXVDQG� GROODUV�� IXUWKHU� IRUHJURXQGLQJ� WKH� UROH� RI� FRQVXPSWLRQ� LQ� VWLPXODWLQJ� WKH�
HFRQRP\� DQG� XVKHULQJ� LQ� D� QHZ� HUD� RI� FRQVXPSWLRQ�GRPLQDQW� HFRQRPLF� GHYHORSPHQW�� $OO�
WKHVH� WDNHQ� WRJHWKHU� PHDQ� D� JUHDWHU� LPSHWXV� WR� WKH� GHYHORSPHQW� RI� IUDQFKLVH� VXSHUPDUNHWV�
LQ� &KLQD� DQG� QHZ� FKDOOHQJHV� DV� ZHOO��

��� ,WV� IXOO� QDPH� FDOOHG� ³7ZHOIWK� 1DWLRQDO� (FRQRPLF� DQG� 6RFLDO� 'HYHORSPHQW� )LYH�<HDU� 3ODQ� �����������´�� &KLQD� VWDUWV�
WKH� FRXQWU\¶V� VKRUW�WHUP� SODQQLQJ� VLQFH� ����� DQG� WKH� ³)LUVW�<HDU� 3ODQ� �����������´
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����$IBOHJOH�(SPXUI�1BUUFSO�CSJOHJOH�/FX�0QQPSUVOJUJFT

)XUWKHU� VWDYLQJ� RII� WKH� HIIHFWV� RI� WKH� JOREDO� ILQDQFLDO� FULVLV� DQG� FRQVROLGDWLQJ� WKH� JDLQV� RI�

HFRQRPLF� GHYHORSPHQW� DUH� WKH� PDLQ� WDVNV� RI� WKH� ��WK� )LYH� <HDU� 3ODQ� SHULRG�� ,Q� WKH� SRVW�
FULVLV� SHULRG�� ZLWK� FKDQJLQJ� GHPDQG� VWUXFWXUH� DW� KRPH� DQG� DEURDG� DQG� ZLWK� WKH� XSJUDGLQJ�
RI� PDQXIDFWXULQJ� LQGXVWULHV�� ORJLVWLFDO� DQG� IUDQFKLVH� EXVLQHVVHV� ZLOO� VHH� XQSUHFHGHQWHG�
RSSRUWXQLWLHV�� 2Q� WKH� RWKHU� KDQG�� DQ� HFRQRPLF� VKLIW� DZD\� IURP� KLJK�LQSXW�� KLJK� HQHUJ\�
FRQVXPSWLRQ� WR� D� PRUH� LQWHQVLYH� GHYHORSPHQW� PRGH� UHTXLUHV� WKDW� ORJLVWLFDO� DQG� IUDQFKLVH�

EXVLQHVVHV� FXW� HPLVVLRQV� DQG� HQHUJ\� XVH� DQG� ZRUN� WRZDUGV� WKH� JRDOV� RI� ³JRLQJ� JUHHQ� DQG�
FRQVHUYDWLRQLVP´�� $FFRUGLQJ� WR� D� VXUYH\�� ZDWHU� DQG� HOHFWULFLW\� ELOOV� UHSUHVHQW� WKH� WKLUG�
ODUJHVW� FDWHJRULHV� RI� FRVW� DIWHU� ODERU� DQG� UHQW� FRVWV� DW� ODUJH� UHWDLO� RXWOHWV� LQ� &KLQD��
DFFRXQWLQJ� IRU� ������ SHUFHQW� RI� WRWDO� FRVWV�� 7KDW� LV� ���� WLPHV� KLJKHU� WKDQ� ZKHQ� FRPSDUHG� WR�
WKH� VDPH� RXWOHWV� LQ� DGYDQFHG� HFRQRPLHV�� 7KHUHIRUH�� FXWWLQJ� HPLVVLRQ� DQG� HQHUJ\�
FRQVXPSWLRQ� GRHVQ
W� RQO\� FXW� FRVWV� DQG� UDLVH� SURILWV�� EXW� FRQWULEXWHV� WR� FKDQJLQJ� HFRQRPLF�
SDWWHUQV� DQG� HQKDQFLQJ� FRPSHWLWLYHQHVV�

���� 5IF� 6QXBSE� 4IJGU� JO�$POTVNQUJPO� 1BUUFSO� CSJOH�0QQPSUVOJUJFT� GPS� 'SBODIJTF�

#VTJOFTTFT

:LWK� WKH� ULVH� LQ� OLYLQJ� VWDQGDUGV� DQG� FKDQJLQJ� FRQVXPSWLRQ� SDWWHUQV�� IUDQFKLVH� EXVLQHVVHV�

ZLOO� QRW� RQO\� SURYLGH� SURGXFWV� EXW� DOVR� VHUYLFHV� IRU� FRQVXPSWLRQ� DV� ZHOO�� ,Q� ������ WKH�
XUEDQL]DWLRQ� UDWH� LQ� &KLQD� VWRRG� DW� ������� DQG� LW� LV� SUHGLFWHG� WR� H[FHHG� ���� DW� WKH� HQG� RI�
WKH� ��WK� )LYH� <HDU� 3ODQ�� ZKHQ� RYHU� KDOI� RI� WKH� SRSXODWLRQ� ZLOO� OLYH� LQ� FLWLHV�� 7DNLQJ�PLJUDQW�
ZRUNHUV� LQWR� FRQVLGHUDWLRQ�� WKH� YDVW� PDMRULW\� RI� FRQVXPHUV� ZLOO� EH� OLYLQJ� LQ� FLWLHV� DQG�
WRZQV�� 7KH� 3RVW������ JHQHUDWLRQ� DQG� WKH� 3RVW������ JHQHUDWLRQ�� DORQJ� ZLWK� WKH� 6LOYHU�KDLUHG�
JHQHUDWLRQ� ZLOO� EH� WKH� PDLQ� GULYHUV� RI� FRQVXPHU� GHPDQG� �$FFRUGLQJ� WR� HVWLPDWHV�� ����
PLOOLRQ� &KLQHVH� DUH� ERUQ� DIWHU� ������ DFFRXQWLQJ� IRU� ����� SHUFHQW� RI� WKH� SRSXODWLRQ��ZKLOH� ��
�DQG�DERYH� VHQLRUV� QXPEHU� DURXQG� ���� PLOOLRQ�� DFFRXQWLQJ� IRU� ���� SHUFHQW�� ZKLFK� LV�
SURMHFWHG� WR� ULVH� WR� ��� SHUFHQW��� 2Q� WRS� RI� WKDW�� VHUYLFH� FRQVXPSWLRQ�� FDU� FRQVXPSWLRQ��

GLJLWDO� 	� FUHGLW� FRQVXPSWLRQ�� RQOLQH� FRQVXPSWLRQ�� SHUVRQDOL]HG� SURGXFWV� FRQVXPSWLRQ� ZLOO�
EH� WKH� QHZ� KRW� VSRWV� RI� FRQVXPSWLRQ�� $OO� WKHVH� IDFWRUV� ZLOO� SURPSW� IUDQFKLVH� EXVLQHVVHV��
LQFOXGLQJ� IUDQFKLVH� VXSHUPDUNHWV�� WR� LPSURYH� WKHLU� VDOHV� QHWZRUNV� DQG� SURYLGH� XUEDQ�
GZHOOHUV� ZLWK� PRUH� FRQYHQLHQW� DQG� PRUH� ZLGH�UDQJLQJ� VKRSSLQJ� VHUYLFHV��
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��� 'BDUPSJOH� *OGMVFODJOH� $PSF� $PNQFUFODF� PG� $IJOFTF� � 4VQFSNBSLFU�

'SBODIJTFT�BOE�3FDPNNFOEFE�.FBTVSFT

����4DBMF�PG� 0QFSBUJPO� ��$BMMJOH� GPS�/FX�.PEFT�PG� &YQBOTJPO

:KHQ� VXSHUPDUNHWV� ILUVW� FDPH� LQWR� EHLQJV�� WKH\� ZHUH� GHVLJQHG� WR� PHHW� WKH� GHPDQG� IRU�
WKH� RQH�VWRS� SXUFKDVH� RI� IRRGVWXIIV�� ,Q� RUGHU� WR� VDWLVI\� KRXVHZLYHV
� GHPDQG� WKDW� DOO� GDLO\�
QHFHVVLWLHV� FRXOG� EH� ERXJKW� LQ� D� RQH�VWRS� SXUFKDVH�� VXSHUPDUNHWV� KDYH� EHHQ� H[SDQGLQJ� DQG�
GLYHUVLI\LQJ� WKHLU� LQYHQWRU\� HYHU� VLQFH�� $V� RI� WRGD\�� VXSHUPDUNHWV� KDYH� HYROYHG� LQWR� ELJ�
SXEOLF� SODFHV� ZKHUH� IRRG�� FORWKLQJ�� VXQGULHV�� KRWHOV� DQG� WLFNHW� VHUYLFHV� FDQ� EH� IRXQG�� ,Q� WKH�
SDVW� WHQ� \HDUV�� WKRXJK� WKH� &KLQHVH� UHWDLO� EXVLQHVV� DV� D� ZKROH� LV� JURZLQJ� DW� ����� DQQXDOO\��
LW� LV� VWLOO� XQGHU� XQSUHFHGHQWHG� SUHVVXUH� IURP� IDFLQJ� WKH� ILHUFH� KHDG�RQ� FRPSHWLWLRQ� IURP�
IRUHLJQ� UHWDLO� JLDQWV� �/L� DQG� ;LH�� ������� ,Q� FRPSDULVRQ� ZLWK� RWKHU� W\SHV� RI� EXVLQHVVHV��
IUDQFKLVH� UHWDLO� EXVLQHVVHV
� DGYDQWDJH� OLHV� LQ� HFRQRPLHV� RI� VFDOH�� 2QO\� E\� DFKLHYLQJ�
HFRQRPLHV� RI� VFDOH� FDQ� IUDQFKLVH� UHWDLO� EXVLQHVVHV� H[SHFW� WR� ORZHU� FRVWV� DQG� DWWUDFW�
FRQVXPHUV� DQG� FOLHQWV� ZLWK� FRPSHWLWLYH� SULFHV�� 2Q� IDFLQJ� FRPSHWLWLRQ� IURP� IRUHLJQ� UHWDLOHUV��
GRPHVWLF� IUDQFKLVH� VXSHUPDUNHWV� FKRVH� WR� H[SDQG� WKHLU� VFDOH� RI� RSHUDWLRQ� E\� IUDQFKLVLQJ�

GRPHVWLF� RXWOHWV�� RU� E\� OHDVLQJ�� EX\LQJ� DQG� EXLOGLQJ� QHZ� RXWOHWV�� ZKLOH� WKH� LQWHUQDWLRQDOO\�
SUHYDOHQW� SUDFWLFHV� RI� PHUJHU� DQG� DFTXLVLWLRQ� IDFH� KXUGOHV� LQ� &KLQD� EHFDXVH� RI� LQVWLWXWLRQDO�
FRQVWUDLQWV� DQG� XQIDPLOLDULW\�� 'RPHVWLF� UHWDLOHUV� QHHG� WR� FKDQJH� WKHLU� PLQGVHW�� DFWLYHO\�
HQJDJH� LQ� PHUJHU�� DFTXLVLWLRQ� DQG� FRPELQLQJ� DQG� UHDFK� DFURVV� WUDGH� DQG� UHJLRQDO�

ERXQGDULHV�� VR� WKDW� GRPHVWLF� ODUJH�VFDOH� FRPSHWLWLYH� IUDQFKLVH� VXSHUPDUNHWV� FDQ� WDNH� VKDSH��

���� *OGPSNBUJPO� BOE� -PHJTUJDT� 5FDIOPMPHZ� �� &TUBCMJTIJOH� "EWBODFE� 'SBODIJTF�

*OGPSNBUJPO�4VQQPSU�4ZTUFNT�BOE�4VQQMZ�$IBJO�5FDIOPMPHZ

6LQFH� WKH� SURGXFWV� WKDW� IUDQFKLVH� VXSHUPDUNHWV� GHDO� LQ� DUH� DOO� HYHU\GD\� QHFHVVLWLHV� WKDW�
SULFH�VHQVLWLYH� FRQVXPHUV� EX\� LQ� ODUJH� TXDQWLWLHV�� IUDQFKLVH� VXSHUPDUNHWV� PXVW� DGRSW� ORZ�
FRVW�� ORZ�SULFH� WDFWLFV�� ,Q� RUGHU� WR� ORZHU� FRVWV�� IUDQFKLVHG� VXSHUPDUNHWV� JHQHUDOO\� KDYH�
FRPPRQ� VXSSOLHUV� DQG� FKDQQHOV� RI� GLVWULEXWLRQ�� ZKLFK� UHO\� RQ� ORJLVWLFV� LQIRUPDWLRQ� V\VWHPV��
7KH� KHDGTXDUWHUV�� RXWOHWV� DQG� GLVWULEXWLRQ� FHQWHUV� VKRXOG� EH� FRQQHFWHG� RQ� D� GLJLWDO� QHWZRUN�
V\VWHP�� ZKLFK� ZRXOG� HQDEOH� WKH� GLJLWDO� LQWHJUDWLRQ� RI� SXUFKDVLQJ�� VRUWLQJ�� SURFHVVLQJ��

SDFNDJLQJ�� VWRUDJH�� WUDQVSRUWDWLRQ� DQG� GLVWULEXWLRQ�� /RJLVWLFDO� V\VWHPV� DUH� IXQGDPHQWDO� WR� WKH�
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FRPSHWLWLYHQHVV� RI� IUDQFKLVH� VXSHUPDUNHWV� DQG� IUDQFKLVH� VXSHUPDUNHWV� VKRXOG� WU\� WR� UDLVH� WKH�
HIILFLHQF\� DQG� HIIHFWLYHQHVV� RI� ORJLVWLFDO� V\VWHPV� WR� UDLVH� WKHLU� FRUH� FRPSHWHQFLHV�� :LWKRXW�
PRGHUQ� PDQDJHPHQW� H[SHUWLVH�� IUDQFKLVH� VXSHUPDUNHW� FDQQRW� FRQGXFW� HIIHFWLYH� FRVW� FRQWURO��
DQG� UDLVLQJ� FRUH� FRPSHWHQFH� DQG� FRPSHWLWLYH� HGJH� RYHU� FRPSHWLWRUV� ZRXOG� EH� D� MRNH��

7KH� LQWHUQDWLRQDO� UHWDLO� VDOHV� JLDQW� :DO�0DUW� XVHV� WKH� PRVW� DGYDQFHG� (OHFWURQLF� 'DWH�
,QWHUFKDQJH�(',�� WKDW� GLJLWDOO\� FRQQHFWV� VXSSOLHUV�� RXWOHWV� DQG� GLVWULEXWLRQ� FHQWHUV�� ZKLFK�
HQDEOHV� LW� WR� VHQG� LWV� VXSSOLHUV� WKH� ODWHVW� ���� ZHHN� VDOHV� UHFRUG� RI� DQ\� FRPPRGLW\� DQG� WUDFN�
WKH� VDOHV� RQ� D� JOREDO� OHYHO�� ,Q� FRQWUDVW�� WKH�PDQDJHPHQW� V\VWHPV� LQ� XVH� DW� &KLQHVH� GRPHVWLF�

IUDQFKLVH� EXVLQHVVHV� DUH� EDFNZDUG� DQG� ORZ� LQ� DXWRPDWLRQ�� ZKLOH� WKH� IUDQFKLVH� VXSHUPDUNHW�
VHFWRU�� XQOLNH� WUDGLWLRQDO� UHWDLOLQJ�� UHTXLUHV� PRGHUQ� WHFKQRORJ\� IRU� LWV� RSHUDWLRQ��

����$PSQPSBUF� *NBHF� ��3BJTJOH� $VTUPNFS� 4BUJTGBDUJPO�BOE�#VJME�3FUBJM� #SBOE

&RUSRUDWH� LPDJH� LV� WKH� WRWDO� VXP� RI� WKH� UHFRJQLWLRQ� RQ� WKH� SDUW� RI� WKH� SXEOLF� RI� D�
FRPSDQ\
V� SULQFLSOHV�� JXLGHOLQHV� DQG� SHUIRUPDQFHV�� DQG� WKHUHIRUH� LV� WKH� PLUURU� LPDJH� RI� WKH�
SXEOLF
V� SHUFHSWLRQ� RI� WKH� FRPSDQ\�� &RUSRUDWH� LPDJH� KDV� D� GLUHFW� EHDULQJ� RQ� WKH� SRSXODULW\�
RI� WKH� FRPSDQ\� DPRQJ� WKH� SXEOLF� DQG� FRQVLVWV� RI� FRUSRUDWH� SKLORVRSK\� UHFRJQLWLRQ��
EHKDYLRUDO� UHFRJQLWLRQ� DQG� YLVXDO� UHFRJQLWLRQ�� 0DQ\� IUDQFKLVH� VXSHUPDUNHWV� ZH� VHH� WRGD\�

ODFN� GLIIHUHQWLDWLQJ� FKDUDFWHULVWLFV�� 0RUH� VSHFLILFDOO\�� WKH\� GRQ
W� KDYH� GLVWLQFW� WUDLWV� WKDW� VHW�
WKHP� DSDUW� IURP� HDFK� RWKHU� LQ� WHUPV� RI� RSHUDWLRQ�� LQYHQWRU\�� RXWOHW� OD\RXW�� SURPRWLRQ�
WHFKQLTXHV� DQG� VHUYLFHV�� 7KH� LPDJH� WKDW� FRQVXPHUV� KROG� RI� D� IUDQFKLVHG� VXSHUPDUNHW� LV� DOO�
DERXW� LWV� EXVLQHVV� VFDOH� DQG� VL]H�� ,Q� RWKHU� ZRUGV�� WKH� LPDJH� RI� PRVW� IUDQFKLVH� VXSHUPDUNHWV�

LV� VWLOO� DW� WKH� VWDJH� RI� YLVXDO� UHFRJQLWLRQ� DQG�PRVW� IUDQFKLVH� VXSHUPDUNHWV� KDYH� QRW� IXOO\� DQG�
WKRURXJKO\� ZRUNHG� RQ� IRVWHULQJ� LWV� FRUSRUDWH� LPDJH�� GXH� WR� D� ODFN� RI� XQGHUVWDQGLQJ� RI� WKH�
LPSRUWDQFH� RI� FRUSRUDWH� LPDJH��
%\� EXLOGLQJ� DQ� DSSHDOLQJ� FRUSRUDWH� LPDJH�� IUDQFKLVH� EXVLQHVVHV� FDQ� IRVWHU� LQ� WKH� SXEOLF� D�

EUDQG� OR\DOW\� DQG� WUXVW�� $V� ZH� DOO� NQRZ�� WKH� PDLQ� PHDQV� RI� H[SDQGLQJ� VDOHV� IRU� IUDQFKLVH�

VXSHUPDUNHWV� LV� WR� FXOWLYDWH� FXVWRPHU� OR\DOW\� DQG� WUXVW�� WKHUHE\� UDLVLQJ� SURILWDELOLW\�� ,I� WKH�
FRUSRUDWH� LPDJH� LV� WDUQLVKHG� RU� EDG� DQG� WKH� VHUYLFHV� DUH� QRW� RI� D� KLJK� VWDQGDUG�� FXVWRPHUV�
ZRXOG� VLPSO\� JR� WR� RWKHU� VXSHUPDUNHWV� WR� GR� WKHLU� VKRSSLQJ� IRU� WKH� VDPH� SURGXFWV�� ZLWK� WKH�
HQG� UHVXOW� EHLQJ� WKDW� WKH� FRPSHWLWLYHQHVV� RI� WKH� IRUPHU� LV� FRPSURPLVHG�� &XOWLYDWLQJ� D�

SRVLWLYH� FRUSRUDWH� LPDJH� UHTXLUHV� WKDW� SURGXFWV� DQG� VHUYLFHV� EH� WDNHQ� DV� D� ZKROH�� DQG�
IXUWKHU� UHTXLUHV� WKH� EXLOGLQJ� RI� FRUSRUDWH� FXOWXUH� RQ� WKH� IURQWV� RI� FRUSRUDWH� HWKLFV��
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LQVWLWXWLRQDO� FXOWXUH� DQG� WKH� PRUH� YLVLEOH� PDWHULDO� IURQW�� 7KH� VLWXDWLRQ� RI� FXVWRPHUV� DQG�
FRPSHWLWRUV� QHHGV� WR� EH� FDUHIXOO\� DQDO\]HG� DQG� FRUSRUDWH� YDOXHV� DQG� JXLGLQJ� SULQFLSOHV�
VKRXOG� EH� LQ� SODFH� WR� VWHHU� FRQFUHWH� PDQDJHPHQW� GHFLVLRQV�� 0DQDJHPHQW� RI� WKH� EXVLQHVV�
VKRXOG� EH� GRQH� LQ� DFFRUGDQFH� ZLWK� PRGHUQ� DQG� ILWWLQJ� UXOHV�� %UDQG�EXLOGLQJ� VWUDWHJ\� VKRXOG�
EH� FDUULHG� RXW� RQ� FHUWDLQ� SURGXFWV�� $QG� D� EUDQG� EXLOGLQJ� VWUDWHJ\� WKDW� IRFXVHV� RQ� TXDOLW\�
VHUYLFHV� VKRXOG� EH� EURXJKW� WR� EHDU� RQ� HQKDQFLQJ� WKH� QDPH� UHFRJQLWLRQ� RI� IUDQFKLVH�
VXSHUPDUNHWV�� 6XFK� PHDVXUHV� DV� PHPEHUVKLS� RSWLRQV� VKRXOG� EH� WDNHQ� WR� HQKDQFH� FXVWRPHU�
OR\DOW\� VR� WKDW� WKH� QXPEHU� RI� FXVWRPHU� HQWULHV� FRXOG� JR� XS� DQG� QHZ� SURGXFWV� FRXOG� EH�

DGGHG� WR� WKH� LQYHQWRU\�� WKHUHE\� UDLVLQJ� WKH� FRUH� FRPSHWHQFH� RI� WKH� EXVLQHVV��

����&GGFDUJWF�.BOBHFNFOU� �� *NQSPWJOH�0QFSBUJPO�BOE�3BJTJOH�$PNQFUFOU�

.BOBHFST

)UDQFKLVH� VXSHUPDUNHWV� KDYH� EHHQ� GRLQJ� EXVLQHVV� LQ� &KLQD� IRU� PRUH� WKDQ� ��� \HDUV� DQG�
WKHLU� PDQDJHPHQW� SKLORVRSK\� DQG� PDQDJHPHQW� PHWKRGV� VWLOO� ODJ� EHKLQG�� -XGJLQJ� IURP�

UHDOLWLHV� RQ� WKH� JURXQG� LQ� &KLQD�� VXSHUPDUNHW� GHYHORSPHQW� KDV� IRFXVHG� QDUURZO\� RQ�
KDUGZDUH�� VXFK� OLNH� RXWGRRU� GHFRUDWLRQ� DQG� WKH� GHFRU� RI� VKRZFDVHV�� ,Q� WKHVH� UHJDUGV�� WKH\�
KDYH� FDXJKW� XS� ZLWK� WKH� :HVW� DQG� PDLQWDLQHG� D� XQLIRUP� RXWORRN� DPRQJ� IUDQFKLVHG� RXWOHWV��
%XW� PDQ\� IUDQFKLVH� VXSHUPDUNHWV� ODFN� D� VHW� RI� FRKHUHQW�� FRQVLVWHQW� DQG� VFLHQWLILF�

PDQDJHPHQW� PHWKRGV� DQG� SKLORVRSKLHV�� ,Q� RUGHU� WR� UDLVH� FRPSHWLWLYHQHVV�� VXSHUPDUNHWV�
VKRXOG� HPSOR\� D� EXVLQHVV� VWUDWHJ\� WKDW� VWULYHV� IRU� ORZ� FRVWV�� ORZ� SULFHV�� KLJK� TXDOLW\� DQG�
VDWLVI\LQJ� VHUYLFHV�� VR� WKDW� FXVWRPHUV� FDQ� ILQG� VDWLVIDFWLRQ� DQG� EHQHILW� LQ� VKRSSLQJ�� 3XUH�
HFRQRPLF� JDLQV� VKRXOG� QRW� EH� WKH� JRDO� RI� IUDQFKLVH� VXSHUPDUNHWV�� (YHU\� PHDVXUH� QHHGV� WR�
EH� WDNHQ� LQWR� DFFRXQW� WR� HQVXUH� WKDW� FXVWRPHUV� VSHQG� WKH� OHDVW� DPRXQW� LQ� WKH� PRVW�

FRQYHQLHQW� ZD\� DQG� JHW� WKH� KLJKHVW� TXDOLW\� LQ� ERWK� SURGXFWV� DQG� VHUYLFHV�� (IIHFWLYH�
PDQDJHPHQW� RI� VXSHUPDUNHWV� UHTXLUHV� FRPSHWHQW� DQG� LQQRYDWLYH� WDOHQWV�� &RPSHWHQFH� LQ�
PDQDJHPHQW� LV� DQ� LPSRUWDQW� IDFWRU� LQ� WKH� GHYHORSPHQW� RI� IUDQFKLVH� VXSHUPDUNHWV�� 7KHUHIRUH�
GRPHVWLF� IUDQFKLVH� VXSHUPDUNHWV� VKRXOG� HPSKDVL]H� WKH� WUDLQLQJ� RI� � WKHLU� VWDII�� WKH� WUDLQLQJ� RI�

WKH�PDQDJHPHQW� LQ� SDUWLFXODU�� VR� WKDW� WKH\� FDQ� FDWFK� XS� ZLWK� LQWHUQDWLRQDO� UHWDLO� JLDQWV� ZLWK�
WKHLU� RZQ� WHDP� RI� FRPSHWHQW� PDQDJHPHQW��
$FFRUGLQJ� WR� WKH� GDWD� SURYLGHG� E\� WKH� &KLQD� )UDQFKLVH� %XVLQHVV� $VVRFLDWLRQ⾈WKH�

LQQRYDWLYH� SUDFWLFHV� LQ� WKH� UHWDLO� VHFWRU� LQ� ����� DUH� DV� IROORZV⾖
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Fdwhjrulhv# ri#

Lqlwldwlyhv
Iudqfklvh#Eudqg Wkhphv

Vrfldo#

Uhvsrqvlelolw|+Fr

qvhuydwlrq/#

hqylurqphqwdo#

Surwhfwlrq/# irrg#

vdihw|,

Dxfkdq Vxvwdlqdeoh#Ghyhorsphqw# Lqlwldwlyh

FU#Ydqjxdug Wkuhh#Kxqguhgv*#Surmhfw

FU#Ydqjxdug#Vxjxr Vflhqwlilf#Irrg#Vdihw|#Yhulilfdwlrq

Fduuhirxu Vshhg|#Irrg#Vdihw|#Yhulilfdwlrq

Phwur#DJ Surgxfw#Ruljlq# Wudflqj#V|vwhp

Wldqkrqj Hqhuj|#Hiilflhqf|/# orz�fduerq#rxwohwvB
Oldqkxd�Gdqirvv Gljlwdoo|#Frqwuroohg# frrolqj# v|vwhpv

Ohlol Orz�fduerq#hplvvlrq#vhdzhhg#ihuwlol}hu# ydqjxdug

Zdo�Pduw 䭵Zdo�Pduw䭶\rxwk#Whfkqrorj|# Lqqrydwlrq#Frqwhvw

Zdo�Pduw Wkh#Hduwk#Prqwk#Pryhphqw

Zdo�Pduw Frqvhuydwlrq#Prgho#Pryhphqw

Zdo�Pduw Vxssolhu#Hqhuj|#Hiilflhqf|#Pryhphqw

Fodvvlilfdwlrq

Vxqlqj 䭵HOLWH# erxwltxh䭶

Fkdrvklid Lpsurylqj# wkh#vdohv#ri# idup#surgxfh# lq# frppxqlwlhv

Nlgv#Nlqj Lqqrydwlrq# lq# lqidqw/#prwkhu#dqg# fklog# surgxfw#vhuylfh

\rqjzdqj 䭵whq#iru# ixq䭶43#UPE# vwruh

Mlqoxr Iuhvk#Surgxfwv# ohdglqj# wkh# exvlqhvv

Whqfhqw#Whfk Lqqrydwru# ri# LW#surgxfw#vdohv

Mlq{lx#Wkrxvdqg#Yloodjh Lqqrydwlyh#Idup�Vdohv#Prgho

Whfkqrorj|䰩LW/#

Orjlvwlfv#dqg#

gdpdjh#

suhyhqwlrq䰪

Wldqpx Vpduw#gholyhu|#ri# iuhvk#surgxfh# sodq

Vkdqjkdl#Vklwldq Erwwrpohvv#sdshu#sulfh# wdj#dqg#erwwrpohvv# odeho

Oltxq Yrlfh# uhfrjqlwlrq# udlvhv# hiilflhqf|# e|#7�8# wlphv

Kxdvkl#Gholyhu| Wklug�sduw|#vwdqgdugl}hg#gholyhu|
Zdo�pduw# S)J Vwdqgdugl}hg#Gholyhu|

LEP Exvlqhvv#Forxg#Sodwirup

Mledr#Orjlvwlfv Wud|�fduulhg#Vxsso|#Fkdlq# Lqqrydwlrq
Zdo�Pduw Ylghr# Idfldo#Uhfrjqlwlrq#V|vwhp

Urqjkxd#Hohfwulf1 Gljlwdo#Surgxfwv#)#Suhplxp#Surgxfw# Surwhfwlrq

Kdlndqj#Zhlvkl Khdgtxduwhuv#)#Rxwohw#Prqlwrulqj=#gdpdjh# suhyhqwlrq

Pdunhwlqj

Krqjkdl}l Irfxvlqj#rq#fxvwrphu#ghpdqg# wr# udlvh#surilwdelolw|

Fkhqjgx#Uhg#Iodj Lqqrydwlyh#vhuylfh#sodwirup/#pd{lpxp#frqyhqlhqfh

Khehl#Jxrgd Gholflrxv#Qruwkhuq#Vw|oh#Euhdnidvw

5BCMF� ��� ����� :FBS� *OOPWBUJWF� 1SBDUJDFT� JO� 3FUBJMJOH
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Fdwhjrulhv# ri#

Lqlwldwlyhv
Iudqfklvh#Eudqg Wkhphv

Pdunhwlqj

Fduuhirxu Kdsslqhvv# wr# wkh#krph

Fkdrvklid Khdowk|# fxlvlqh/#|hdu�urxqg# khdowk|/# iuhvk# irrg
]khqjgdixwrqj Wkuhh#pdmru# lqqrydwlrqv# sxw#xv# lq# wkh# ohdg

Mlqjnhorqj 䭵Oryh#Fdug䭶#Surshov#kduprqlrxv#ghyhorsphqw

UW�PDUW G#sodq�h{txlvlwh# ghfrudwlrq#dqg# oljkwlqj
Jrph H{sr#fr�rsw#Jrph/#pdnlqj# olih#ehwwhu

Mlqjrqj#Vxshupdunhw Krxvhkrog#hohfwulflw|#vdohv#djhqw

Zxvkdqj Doo#frrolqj#v|vwhp#ri# surfhvvhg#yhjhwdeohv

Ehvwelwh Fr�eudqg#Fuhglw#fdug
Olqlqj Rqolqh#vdohv

Whqfhqw#Whfk Hdv|#Whfkqrorj|

Pdqdjhphqw

Zxkdq#]krqjedl Lqqrydwlyh#Pdqdjhphqw#ri#Htxlsphqw#Pdlqwhqdqfh

[lqjkdq Frqyhqlhqfh#Vwruh#Froorfdwlrq#Prgho

]krqjedl#Frqyhqlhqfh Lqqrydwlyh#Shuirupdqfh#Pdqdjhphqw

]khq#Jrqjix Ulfh#Xqlyhuvlw|

[lqjorqj#Elj#Idplo| Vwudwhjlf# Sduwqhuvklsv#pdnh#vdohv#pruh# iulhqgo|

Phl|lmld Fxowlydwlqj䭵vdohv#dvvlvwdqwv䭶

Zdo�Pduw Idup�Vxshupdunhw#Gluhfw# Vxsso|#Fkdlq

���$PODMVTJPO

(FRQRPLF� JOREDOL]DWLRQ� KDV� EURXJKW� ERWK� RSSRUWXQLWLHV� DQG� FKDOOHQJHV� IRU�&KLQHVH� IUDQFKLVH�
EXVLQHVVHV��7KH� RSSRUWXQLW\� VLGH� OLHV� LQ� WKH� LQWHJUDWLRQ� RI� PDMRU� HFRQRPLHV� DQG� JOREDO� ORJLVWLFV�
LQ� SDUWLFXODU�� �7KH� FKDOOHQJHV� OLH� LQ� WKH� IUHQ]LHG� LQIOX[� RI� IRUHLJQ� FRPSHWLWRUV� VFUDPEOLQJ� IRU�
IHZHU� DQG� IHZHU� UHPDLQLQJ� EXVLQHVV� SULPH� ORWV�� $� FRPPRQ� SUREOHP�ZLWK� ORFDO� VXSHUPDUNHWV�
LV� WKHLU� VPDOO� VFDOH� DQG� ORZ� SURILWDELOLW\�� DORQJ� ZLWK� WKHLU� FRPSHWLWLYH� GLVDGYDQWDJH� LQ� WHUPV�

RI� WKHLU� VHUYLFHV� DQG� PDQDJHPHQW� DJDLQVW� IRUHLJQ� FRPSHWLWRUV�� 7KHUHIRUH�� DW� WKH� PDFUR�
HFRQRPLF� OHYHO�� &KLQD� QHHGV� WR� FDUU\� RXW� LQVWLWXWLRQDO� UHIRUP� DQG� LQVWLWXWLRQDO� VWUHDPOLQLQJ��
IRUPXODWH� EURDG� GHYHORSPHQW� EOXHSULQWV�� VWUHQJWKHQ� WKH� UXOH� RI� ODZ� DQG�GHYHORS� LQWHUPHGLDU\�
DJHQFLHV�� $W� WKH� EXVLQHVV� OHYHO�� PDUNHW� SRVLWLRQLQJ� VWUDWHJ\� LV� NH\� IDFWRU� WR� WKH� VXFFHVV� RI�

IUDQFKLVH� EXVLQHVVHV�� WKHUHIRUH� H[SDQGLQJ� VFDOH�� GLYHUVLI\LQJ� EXVLQHVV�� DQG� LQVWLWXWLQJ� SHRSOH�
RULHQWHG� LQYHQWRU\� VWRFNLQJ�� XS�WR�GDWH� PDQDJHPHQW� DQG� EUDQG�EXLOGLQJ� VWUDWHJ\� VKRXOG� EH�
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VHULRXVO\� FRQVLGHUHG� RSWLRQV�� )LQDOO\�� &KLQHVH� GRPHVWLF� VXSHUPDUNHWV� VKRXOG� IRFXV� RQ� EXLOGLQJ�
D� �SHRSOH� ILUVW�� FRUSRUDWH� FXOWXUH�� EXLOG� SRVLWLYH� FRUSRUDWH� LPDJHV� LQ� FXVWRPHUV� DQG� LPSURYH�
VKRSSLQJ� HQYLURQPHQW�� 2QO\� LQ� WKLV� ZD\� FRXOG� &KLQHVH� GRPHVWLF� VXSHUPDUNHWV� HQKDQFH� WKHLU�
VWUHQJWKV� DQG� DFKLHYH� IXWXUH� VXFFHVV��

ྙםᱲᙹᯝ� �� ������ ��� � íᰍ⪶ᱶᯝ� �� �������� ���

���3FGFSFODFT

+XR�� <�� DQG� +DQ�� <�� �������� 6WXG\� RQ� &KLQHVH� 6XSHUPDUNHW� &KDLQV¶� 3DWK� &KRLFH� WR�
(QKDQFH� WKH� &RUH� &RPSHWLWLYHQHVV�� $� &DVH� 6WXG\� RI� (�0DUW� LQ� .RUHD�� %XVLQHVV�
(FRQRP\�� ������� ������

/HRQDUG�%DUWRQ�� '�� �������� &RUH� &DSDELOLWLHV� DQG� &RUH� 5LJLGLWLHV�� $� 3DUDGR[� LQ�
0DQDJLQJ� 1HZ� 3URGXFW� 'HYHORSPHQW�� 6WUDWHJLF� 0DQDJHPHQW� -RXUQDO�� ��� �6XPPHU�
6SHFLDO� ,VVXH��� ��������

/L�� +�� +�� DQG� ;LH�� ;�� )�� �������� $QDO\VLV� IRU� &RUH� &RPSHWLYHQHVV� RI� &LYLO� 6XSHUPDUNHW�
&KDLQV�� /RJLVWLFV� DQG� 3XUFKDVLQJ� 6WXG\�� ���*HQHUDO� ������ ������

3UDKDODG�� &�� .�� DQG� +DPHO�� *�� �������� 7KH� &RUH� &RPSHWHQFH� RI� WKH� &RUSRUDWLRQ��
+DUYDUG� %XVLQHVV� 5HYLHZ�� ��� �0D\�-XQH��� ������

3UDKDODG�� &�� .�� DQG� +DPHO�� *�� �������� 6WUDWHJ\� DV� D� )LHOG� RI� 6WXG\�� :K\� 6HDUFK� IRU� D�
1HZ� 3DUDGLJP"� 6WUDWHJLF� 0DQDJHPHQW� -RXUQDO�� ��� �6XPPHU� 6SHFLDO� ,VVXH��� ������

;X�� =�� /��� ;X�� <��� DQG� :DQJ�� /�� =�� �������� 7KH� 6WUXFWXUDO� $QDO\VLV� RI� (QWHUSULVH
V� &RUH�
&RPSHWLWLYHQHVV�� &KLQD� 6RIW� 6FLHQFH�� ����� ����� ������

<X�� 4�� (�� DQG� 0HQJ�� 1�� �������� &RUH� &RPSHWHQFH� 5HYLHZ� DQG� 3URVSHFW�� &ROOHFWHG�
(VVD\V� RQ� )LQDQFH� DQG� (FRQRPLFV�� ��*HQHUDO� ������ ������
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