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Abstract

A Study on the Main Issue and Its Solution Explored through

Mediation Cases

- Focused on the Cases of Busan National Labor Relations Commission—

Song, Kyung-Soo - Kim, Yong-Ho™

This study is significant of groping for the autonomous perspective of a
medication system for the establishment of harmonious regional
labor-management relationship and investigating a plan to minimize
previously labor disputes through both analyzing mediation cases and finding
out any core issue from the labor-management relationship, with matters
experienced in the mediation field when I had served as a mediator.
Specially, this study has also objectives to prevent previously any labor
dispute through analyzing and minimizing the issue of the labor dispute by
case and to establish harmonious labor-management relationship thereby.

Further since it is necessary to understand the organization and roles of
the regional labor relations commission in order to understand the concrete
matters in respect of the labor dispute mediation, this study shall be to
explore in detaill the matters relating hereto and to acquire general
knowledge of mediation through case analysis.

Additionally, there is little studies exploring alternative research for the
establishment of reasonable labor-management relationship with core issues
referred a mediation to the labor relations commission through both the
position heightening of the labor relations commission and the analysis of
core issues until now. Thus, this study may provide a theoretical base for
raising a technique to enhance negotiation skill through acquiring the
previous training or full knowledge on the approaching manner to be taken

by the labor and management in the collective bargaining or wage

#  Department of Distribution Management, Catholic University of Pusan, Professor,
kssong @cup.ac.kr

#%  Department of Business Administration, Catholic University of Pusan, Professor,
yvhkim@cup.ac.kr
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bargaining on the basis of items analyzed by core issue.

The heightening perspectives to be acquired through the analysis of 50 or
more mediation cases are as follows.

First, it deems to be important what position each mediation party takes.

Second, the information acquired by an investigator in the preliminary
investigation before holding the mediation is very importantly utilized in the
mediation.

Third, the gumption of mediators in charge of the mediation is very
helpful for the resolution of a case.

Fourth, it shall be preceding to understand dispute issues. After
reviewing fully the investigation report of an investigator, if separate review
is required, it is tried to hold a separate meeting and then reduce the
number of issues asserted by the labor & management and, if the number
of such issues is reduced, the mediation may approach to be concluded.

Fifth, it shall be kept in mind that any matter other than the scope of the
law be based on not the judgement of mediator but the legal interpretation.

Sixth, it is necessary for both labor and management parties to take a
positive approach so as to make the healthy labor & management
relationship anchored.

Seventh, notwithstanding the mediators are part-time and take a service
attitude, it shall be encouraged to abstain from slandering or inveighing
against the mediators because the mediation is taken against oneself.

Eighth, it is necessary to convert the management’s recognition about a
labor union.

Ninth, it is necessary to not raise any issue on the matters, such as
time-off system and multiple labor union, etc., which are legally enforced.

Tenth, it is confirmed that the regional labor relations commission plays a
bridge role of narrowing down the issue difference between the labor and

management.

Key Words : labor-management relationship, mediation, regional labor
relations commission, labor dispute mediation, mediation

case



