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Abstract In this paper has been developed a process model for the international technical cooperation. Model
consists of five steps: Beginning phase, Partner search phase, contract phase, execution phase and exit phaseln
the beginning phase. The industries need to know about their own require and in the partners search phase
they have difficulty navigating partner and to find the fit partner. In agreement phase the industries have
problme with international law and in the execution phase they have cultural difficulties. Therefore, the
government may need to seek support programs for each step.
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[Fig. 1] Decision-making factors in the beginning
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