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(2)
Internet Service Paradigm Shift Driven by
Emergence of Open Social Networking Service:
Focusing on Facebook

Young-Seog Yoon* - Mun-Kee Choi** - Sang-Kwon Kim***
Hyun-Jin Kim**** - Kee-Sung Cho*****

ABSTRACT

Recently not only industry but also academy have shown an intense interest in social
networking service. However, reckless imitation will not guarantee the successful eco-
system of social networking service without rich understanding of growth driver and
business model. Hence, this study aims at analyzing open platform strategy and business
model conducted by a representative social networking service provider in order to provide
platform operator, network operator, and portal provider with meaningful implications.

Advertisers may pay great attention to social networking service because it has strong
ability to provide users with spontaneous motivation to manage and update their profile, and
these valuable information can be utilized for providing personalized advertisement on social
networking service. As a result, one side of consumers in two side market, advertisers, tend
to pay more expenditure to place advertisements. In addition, the open platform adopted by
social networking service providers causes pro—sumers to participate in the eco—system, and
thereby the explosive quantitative growth is realized. The fact of that this open social
networking service can invade other web service area via an unified platform indicates that
it may expand its service scope into a wide variety of web service areas. Hence, domestic
portal services providers and network providers should consider social networking service
not as one of new web services but as an disruptive service platform. Corresponding to the
emergence of social networking service, especially if their business area is related to display

* Korea Advanced Institute of Science and Technology(KAIST), iseeu@kaist.ac.kr
**  Korea Advanced Institute of Science and Technology(KAIST), mk1515@kaist.ac.kr
***  Electronics and Telecommunications Research Institute(ETRI), ksk@etri.re kr
***%  Electronics and Telecommunications Research Institute(ETRI), petrus@etri.re.kr
*rxkk Hlectronics and Telecommunications Research Institute(ETRI), chokis@etri.re.kr
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advertising market, they should seek a way to provide social networking service access
users’'s newly updated information and develop innovative media technologies to enter
context awareness ads market.

Key word: Social Networking Service, Platform, Ads, Media
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