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Policy Process and Conflict Management of Local Government
—A Case of Namyangju City's Landfill Site Construction for Incineration Remnants—
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Abstract

The purpose of this paper is to highlight the importance of conflict management by local
government by explaining a peculiar case of Namyangju city’s construction project of landfill
site for incineration remnants. Policy stage and internal dynamics of conflict between city and
opposition group of local residents are used as major tools of case observation. From this
analysis, this study finds that the conflict management effort of local government is critical to
bring a success of a public policy. The local government needs to assess possible sources of
conflict, and to prepare reasonable solutions through sincere communication with local residents.
Also we need to reconsider the concept of administrative efficiency. Sometimes "slow” is better
than "fast”. Authoritative and hasty policy process may face unexpected obstacles, then consume
more time to fulfill the policy goals. It means that the local government needs to spend more
time for policy formulation. It also shows the importance of democratic process in reaching a
public policy decision. In conclusion, this study confirms that the cooperative relationship
between local government and residents, so—called governance, is the key to the success of
public policy.

m keyword : | Policy Process | Conflict Management | Policy Decision | Public Relations | Policy Implementation |
Transparency | Policy Dilemma |
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