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Th Rach Gia Bypass Project, to be implemented
under EDCF Loan VNM-12, constitutes a strategically
important part of the Greater Mekong Sub-region
Southern Coastal Corridor Project(the GMS-SCCP).
The main goal of the GMS strategy is to promote
sustainable economic growth, improve employment,
and achieve poverty reduction by tapping the
comparative advantages of Vietnam, Cambodia and
Thailand.

As a project manager who once took a responsible
position for the completion of RGBP's detailed design,
| ' would like to briefly introduce what our design team
including the local sub—contractors had performed for
the D/Design of this Project last year, especially in the
field of highway, bridge and soft soil treatment
method widely used in Mekong Delta area.

With the performance of nearly two Projects due to
the V.O. in one year on the prescribed time, it was a
hard year but a rewarding one. To expand our
horizon more about overseas projects, several
recommendations for the brighter future of overseas
projects are shown herein this paper.
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Bituminous — 4.5 kg/m’
Base course = 15¢cm

Sub~-base course — 30 cm
Geo—textile — 25 kN/m

Subgrade — 50 cm (K=0.98)
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