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Analysis of Policy Leverages Linked to Functional
Changes of Local Educational Authority: Application
of Systems Thinking
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—1 Abstract |

This paper explores the ways in which the functions of local educational authority in
Korea can be analyzed by systems thinking, and puts forward some policy leverage
strategies to enhance predictability of education policy effects and also to prevent
unanticipated side effects arising from it. In dong so, we sketch causal diagrams to
depict functional changes of local educational authority, based on before and after
comparison, and attempt to derive policy intervention points to minimize unforseen
reactions from the stake-holders concerned. These diagrams make it possible for
educational policy-makers to capture the feedback, stocks and flows, time delays, and
non-linearities they identify, although they have some limitations. This paper concludes
that newly-designed functions and structures for local educational authority may be
accepted by the stake-holders including teachers and unions, only if complex systems
surrounding functional changes regarding local educational authority can be clearly
understood and relevant policy measures can be effectively taken before the functional
changes happen.
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