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{Abstract>

A Case Study on a Real-Time Enterprise to Improve
Operational Efficiency of Medical Institutions

- Centering on the Main Process of Seoul St. Mary’s Hospital -

Byeong-Tae Park”, Dong-Hyeon Lee™ "

Doctor’ s Course in Business Administration, Seoul School of Integrated
Sciences & Technologies

Prof. of Business Administration at the Catholic University of Korea™ T

This is a case study of Seoul St. Mary's Hospital applying a real—time
enterprise (RTE) strategy to improve customer satisfaction and operational
efficiency with the main process of medical institutions. The hospital is
applying an RTE strategy to get real—time information on occurrences at each
contact point of the main process of the medical institution from reservation to
discharge through dashboard and to resolve 1issues through rapid
decision—making. The RTE strategy of the hospital has some summaries:

First, the hospital has linked a hospital management strategy to the RTE

» F192): 20109 8€ 64, ALY 2010 9€ 64, AAEALA: 20109 9€ 10¥
T wAIAAL o] Fd, ThEE gty A e, A3t 02-2164-4286
E-mail : dhlee67@catholic.ac.kr
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strategy to build a patient—centered treatment process. Second, the hospital
has operated a control tower for change management and implementation
monitoring in the process of implementing the RTE strategy. Third, the
hospital has built systematic RTE-—based environment as an application
program in which the nU System is linked to Business Processor Renovation
(BPR) promoted from 2006 on. Fourth, the hospital is applying a strategy to
improve efficiency in operating the hospital by increasing customer
satisfaction, removing inefficiency and variability, and managing medical
resources efficiently through the RTE strategy. Fifth, it has established an
information—sharing system through authority management for each user in
terms of RTE information. Sixth, it has supplemented limitations of short—term
information of the RTE strategy by linking the key performance index to the
cost information system in order to improve performance of the RTE strategy.
Seventh, i1t has improved customer satisfaction and achieved higher
performance 1n 1mproving operational efficiency, as compared with rival

hospitals, through the RTE strategy.

Key words = Real—T1Time FEnterprise, main process of medical institution,

operational efficiency
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o a%e) NS+ g A2 £719 Adapiive Enterprise)o] SPelof 1ol (143,

A 2007), 11 d3torg AAVYES FHoE AANZE 7Y (RTE: Real Time
Enterprise) Ago] AEE¥ 1 Qi)

AATE 7Y A e [TV 288t 71 Jl =Y Z2AA0 A A 290
AABL AIS ol ZAggalo|t(MceGee, 2004). 1 E<F A¥E 793 FA]A7]
A (ZLE: Zero Latency Enterprise), AAIZF 212] (STP: Straight— Through Processing)
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Aot e ofele e Aol 7149 49 Bel we Jee /)
A3 gtk olAY Jlgle] Bulehi gl AGAAeNA AFe] oA e 4

of thAst7] sl St Zo] AXZE 7]doltk (o] g 5, 2005).
AA7F 7198 Raskino (2002) $F Mcgee (2004) 7} Gartner R4S Z3&] A A3k )
Ho M HT AFAA 7Y By stz F7hE 7] A&t

<HE1> Gartner 1=29| AIA|ZF 7| F2F Jild A9|
Raskino 2/ 719 AA Xtﬂf AHgte] SlAlALY] ZRA ) we] 2 A
(2002) B AAE AEH oz AA R,

AAZE 71 WA Abzle] WhAdale 54 V]]le] et A A @
McGee 3o muey, st 24, naste] Bast Al vjddd] P
2004 9= g 8E 2D,

g HARI A3 (2005) = ARt VIe IT £F402 sl 12 4

Al 719 sk IT7} A &S ddshs o] ARolARE AT 714
Tl Fod AFUF A = glok AX VIS 71EY IT 2 B9 oless A
Aoz F3tst 73081@3]:017] o]t} (Michel Hugos, 2005;0]H % 5, 2005).

a8 EE AAZE 719 719 WeFE Edehe AH5AQD ZEAAY] VR 2 AR
o] AAZE Aee Fal AFAA 2AE Haslety MY HSEE Fo] BAYS
Sdigketr] flsk dekow oSk XA FTAA AYEAE Wslelx] A& shset 7
A Aol diE WUekE AAEAHoR sk Aozt & Qlri(o]HE 7,
2005)

AAZE 719 Ags A el AEshd AlE -3 -4l (Plan—Do—See) 7}
2 U 53 2] ERI-AE-43 (See—Plan—Do) +£OoE H/jHT) ol
A2 ekl 7

94174 719] 39 U9t AR LHY 5 P48
&et7] wi-olth(Raskino, 2002). AAIZF 7192 &9l &5 &8 FASH vj=YA
PMES AF WA BHsn Frktol FeH ANAHS velvl, 47 @Al
A %3] ARA Aol Z1Ee] dw BelBERe WAEAT A A,

a8de 3 vgEgoR AA4 0]@2 ?—iﬂ 9k Aepolrh(o]d<r, 2004).
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