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Abstract

Purpose: The purpose of this study was to investigate how nurses perceive the Career
Ladder System(CLS), Methods: This study was a descriptive survey using questionnaires,
Questionnaires were developed by an expert group, Participants included 161 nurses
working in the Children’ s Hospital, The data were analyzed using factor analysis,
Cronbach's alpha, descriptive statistics, x test and ANCOVA. Results: This study
revealed that nurses who advanced in their career ladders have a significantly higher
perception of participation in their professional activities and a general comprehension of
the CLS more than the nurses who did not advance in their career ladders, However,
nurses who advanced in their career ladders have a significantly lower perception of the
expected outcome of the CLS more than nurses who did not, Conclusions: This result
showed that nurses who had experienced in clinical advancement and recognition were
highly motivated with their professional activities via the CLS as well as they considered
it to allow professional growth,
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(Table 1) Summary of factor loadings, ejgenvalues and percent variance explained for the appraisal tool for career ladder system

ltems Factorl Factor2 Factor3 Factor4 Factor5 Factor6

The qualification of the CLS enables nurse to improve the quality of care and 612 373

implement a research,
The advanced nurses are leaders in nursing. 648 404
The advanced nurses facilitate to develop a role expectation of the CLS, 532 504
The CLS reduces the turnover rate of nurses. 630
The CLS makes nurses satisfy with their jobs., 570 443
Incentives encourage nurses to apply the CLS process. 667 500
The CLS contributes to the improvement of clinical status of nurses, 760
The CLS is a contributing factor to the enhancement of autonomy of nurses, 821
CLS improves nurses' decision-making abilities, 832
CLS encourages nurses to cooperate with doctors, 755
| participate in the development of educational materials for patients' parents, Nas 314
| participate in the making of educational programs for nurses and patients, 838
| willingly participate in inter- and intra-departmental committee's activities, 731 357
| take part in the hospital wide and nursing wide-quality improvement activities. 738
Participation in the CLS leads to improvement of the outcome of nursing 374 686 300

which resulted from my career management,
Participation in the CLS encourages me to develop educational materials for 825

patients and other nurses,
Participation in the CLS encourages me to utilize my leadership activities. 708
Participation in the CLS encourages me to attend activities for research & 303 660 8385

quality improvement of nursing.
Nurse manager supports my participation in the CLS, 694
The CLS helps me apply the nursing process. 447 604

(answer if working in a general ward)
The CLS helps me to implement peri-operative nursing care,

(answer if working in the operating room)
Participation in the CLS enhances the professionalism of patient care, 470 628
| know about the CLS of AMC, 307 808
| know how to apply for clinical advancement, 851
It's very easy for me to take a process of the CLS, 408 722
| take part in preceptor ship, 480 502
Eigenvalue 9198 3266 17656 1208 1079 1064
Variance 36791 13066 7058 4834 4318 4256
Cumulative variance 36791 49857 56916 61749 66067 70323

* Factor1,2,4,5,6(n)=161, Factor3(n)=74
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0] 679(41,6%), CN 7} 98 (5.6%)0]Jtt, A= £ @0
g o}¥ CN V2 st 1I3ARE §I9laL, CLs ¥ a8z
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(Table 2) General characteristics of the participants

: Total(N=161)
Variables N(%)
Age(Yr)

23~30 121(75.2)

31~40 37(23.0)

over 41 3(1.9)
Gender

Female 160(99.4)

Male 1(0.6)
Education

Diploma 17(10.6)

Bachelor 138(85.7)

Master 6(3.7)
Working unit

General pediatric ward 103(64.0)

Operating room 58(36.0)
Clinical experience (months)

1~60 91(56.5)

61~120 49(30.4)

121~180 15(9.3)

over 181 6(3.7)
CN level

CN 1 67(41.6)

CN 11 78(48.4)

CN 1m 9(5.6)

NA 7(4.4)
Experience of application

Not 67(41.6)

Once 71(44 1)

Two times 19(11.8)

Three times 4(2.5)

3. CLS 2ol oMol MaX &4

2
N

pgatel CLs QAEE 49 Hnr|Eos Hit 2.768(+0.38
Aoz goER JAE A ARE AvEd oLy 2o
(Table 3).
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(Table 3) Score of perception of career ladder system by each item

Category Variables M SD
| know career ladder system of our hospital, 308 059
| know how to apply to clinical advancement, 296 068
It's very easy for me to take a process of career ladder system. 251 057
Nurse manager supports me participate in career ladder system. 320 066
General : . L
understanding Career ladder system help me F:ase the nurS|lng progess_ (if .answer vyorkmg in gengral yvard) ‘ 293 060
of CLS (n=161) Career ladder system help me implement peri-operative nursing care (if answer working in operating
room)
Participation of career ladder system enhances the professionally of patient care as a nurse, 308 058
| take part in preceptorship. 232 092
Subtotal 287 042
: | participate in the development of educational material for parent, 220 075
Perception of " , :
st femsiten i | pgrﬁumpa?ei in thei development of program for nursgs and palt}ents_ 224 079
e — | willingly JOIIn the inter .and |Intra departmgntal Icommntlee ‘act|vmes_ . 174 079
activities (n=161) | take part in the hospital wide and nursing wide-quality improvement actives, 252 077
Subtotal 218 064
The qualification of career ladder system enables nurse to improve the quality of care and 305 052
implement research,
The advanced nurses are leaders in nursing. 3.06 061
The advanced nurses facilitate to develop role expectation of career ladder system, 304 056
Perception of Career ladder system reduces nurses' turn over rate, 254 069
expected Career ladder system makes nurses satisfy with their jobs. 284 060
outcome Incentive makes nurses facilitate to apply the career ladder system process. 284 060
(n=161) Career ladder system is contributed to improvement of nurses' status, 328 067
Career ladder system is contributing factor to enhancement of nurses' autonomy, 3038 065
Career ladder system improves nurses' decision making abilities, 289 069
Career ladder system makes nurses cooperate with doctors, 261 072
Subtotal 292 047
Total 276 038

Participation in career ladder system leads to improve the outcome of nursing which was resulted 289 056

from my project of career management.

Experience of
advancing the
ladder (n=74)

nurses.

and implement research of nursing.

Participation in career ladder system helps me develop educational materials for patients and other 284 051

Participation in career ladder system makes me implement my leadership activities, 295 047
Participation in career ladder system makes me facilitate to attend activities for quality improvement 282 063

Subtotal

288 054
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A oldle sHIES Hit 3.04808, ¥ $H 2FL 2873
Hoh =itk CLs Z|diEdel] oigk Q12
2,857, " < 2% 2.97¥KHT} Wity AEH EF Fod
gk Xz M $TIES HT 2602808 ¥ 5T
I8 2243 BT} =kt (Table 5).
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(Table 4) Comparison of homogeneity of general characteristics

Total Advanced Not advanced
Variables (N=161) (n=87) (n=74) x 2 p
N(%) N(%) N(%)
Agel(years) 1434 .001
23~30 121(75.2) 56(64.4) 65(87.8)
31~40 37(23.0) 30(34.5) 7( 9.5)
Over 41 3(1.8) 1(1.1) 2(27)
Gender 118 460
Female 160(99.4) 87(100) 73(98.6)
Male 1( 0.6) 0( 0.0) 1(14)
Education 211 349
Diploma 17(10.6) 12(13.8) 5( 6.8
Bachelor 138(85.7) 72(82.8) 66(89.2
Master 6( 3.7) 3( 3.4) 3( 4.1
Working unit 481 033
General pediatric ward 103(64.0) 49(56.3) 54(73.0)
Operating room 58(36.0) 38(43.7) 20(27 .0)
Clinical experience (months) 5215 ¢.001
1~60 91(56.5) 28(32.2) 63(85.1)
61~120 49(30.4) 46(52.9) 3(4.1)
121~180 15( 9.3) 10(11.5) 5( 6.8)
Over 181 6( 3.7) 3( 3.4) 3(4.1)
(Table 5) Comparison of perception of CLS between advanced and not advanced
Advanced Not advanced
Variables (n=87) (n=74) F* p
M+SD M+SD
General understanding of CLS 3.04+0.42 287+043 466 032
Perception of expected outcome 2.85+052 297+0.44 466 032
Perception of participation in professional activities 2.62+0.48 224+0 51 8.95 003

*F-value of ANCOVA with age, working unit and clinical experience as covariates

p=.032)7 CLS 7| &3 (F=4.59, p=.032)¢} &2 SFzhold|
gk 12)(F=8.94, p=.003)°llX] BAHo= {2t i}OI% 19
T}(Table 5).
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AHTS] 3 ZRIOe ik AXRFoR JEh 1sAE
o] Z2 AL olFdhz Bol F28 249US U Utk

Wurmser(2006)2]  IFAM= FARRE Ads Btk HEd
g Az’ &Y FA] AAo] wol FXYs] M AAA 7F
IARES w83k, A9 AREe] NUME AEste] vk 3
SAES mEA shdtkar Bastolrt weba g Alxd
of tigh A&HQ] w&e] Faxo] AxzHaL Qi)

AEde Alzge ofF AT P43 fFes e
o WdolA A=A a1 Qe ARE AER TsAIEAE
43 olal=HA| e Zoz etHE)
2 Aol A Alzwl #go] Adshs o] Aok e}
32 251802 w9 WA JERTE 7h M| BEde
Azl A Al el AYshe 7tEAle) ks TRk MR
2YgE Fola AMEALY] B84 HYdE =R A8 WAt
A A #7 Z2aPe et ATt SAld A9 A
Zpol| thal] 24 aHdelM &S HAS] Al¥EFlthPark, Park,
& Park, 2006). 13 7EAREL AdHAL] Lol s
T AHo|A Fe ukeS Bt ol Ay Alxd &
ool thek shte] o] & = glome A9 A tiF 7t
SAFEY] FEg "ol & =¥o] dagt Zlog getdn)

CLS 7|t &dfel tigh 12l Hit 2.92H 02 o 3782l
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.
o EAES
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N
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2o =A UEhsnh o =& tEARe] A, AHRek
o] 7t AEA W, g B, I FolA BEH
g Alz=gle] ZEAe] dis) deer WES HQl MHMCSH
Carolina Medical Center(CMO)&] A7+ ZA}e} HAFsFCHFuslero

et al., 2008: Nelson & Cook, 2008; Riley, Rolband, James, &
Norton, 2009). oldl ZZ#e] Aladlo] sAREe] HEd A%
I Ao A2 W AN E2A AAHE Ao AzkEd.

CLs 71di&d <14 &8 & gy Azde 13 A
9l el sleEt B &l A=A dehddh ol
Fusilero 5(2008)¢] 7ol <@3 sApE SdskA &
ZEsAtel vlE] WYl 2kse] S|l o wEgiths Aot
FrAFaksict.

7F B B HF oA FdsHA s A FEd =
2 HE3kar o] L7k ks Hol] gt S WRAL
2 E49F 292 o7

QA BE AE AlzE AL 3 At 2
Hol CLse] 7| adte] thgh 914 Wit 3,155 K} vt
HEs B Al2g 3
HA QlAlE|ERte] Fole] FrR Al Fethe AT
At (Fusilero et al., 2008: Riley, Rolband, James,
& Norton, 2009).
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Nelson?} Cook(2008)¢] AFelM= QlAE|BE F77 =4
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ReAEe 2dld MEHN} de A@EraThen A48
ot B EATH(Nelson, Sassaman, & Phillips, 2008).
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