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An Exploratory Study on the Development Progress and the
Strategies of the Major Ports and the Busan New Port
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Abstract

This research attempts to explore the competitive advantage of the Busan New Port based
on the comparative analysis against the major ports. The competitive environment of the
global shipping business poses a variety of challenges for the port authorities. Pursuing the
hub position in the Northeast Asia, Busan new port needs an in-depth competitive analysis
against the major ports in Singapore and China.

This research proposes the strategies to exploit the locational advantage of the port while
upgrading the operational efficiency. The recent development of the information technology
suggests a viable solution for the Busan port.
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