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Abstract

While Korean construction companies are adapting themselves to rapidly changing business landscape at home and
abroad, intensifying competition among competitors in local as well as global market deteriorates the profitability of
construction industry, which leads to another problem. In response to such challenges, many construction companies
continue to innovate their business portfolio and organization structure, with strong commitment to business process
innovation. Furthermore, they need to analyze the productivity of project site management manpower overhauling
business processes systematically and develop effective alternative strategies.

This research aims to analyze the productivity of project site management manpower. Current operational practices
of construction site organizations have been analyzed with focus on large construction companies in Korea and data
gathered from project sites have been analyzed from a wide range of perspectives, In so doing, this research is
expected to provide basic inputs for any subsequent attempt to estimate proper resource requirement for site
management tasks in construction projects and analyze the management productivity of such resources by enabling
construction companies to better understand the current operational status of site organization.
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