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ABSTRACT

The purpose of this study is to categorize group of firms by using characteristics of technical innovation
in telecommunication industry and to identify relationships between types of technical innovation and such

contingency factors of technical innovation.

The major findings of this study are summarized as follows; First, Type 1 Group (Innovative Industry
Leading Group) tends to use innovative and market differentiation strategy and has more innovative CEO's
management style and innovative culture. Second, Type 2 Group (Dependent Group on Market Change)
tends to use market differentiation or cost leadership strategy and has a more conservative C.E.O’s manage-
ment style and non-innovative culture. Third, Type 3 Group (Small Technology Intensive Group) tends to
use focused innovative strategy and has a more innovative CE.O's management style and innovative culture.
Fourth, Type 4 Group (Non-Innovative Group) tends to use focused cost leadership strategy and has a more
conservative CE.O’s management style and non-innovative culture.

Kowards © Types Of Technical Innovation, Business Enviranment, Resource Capahilities, Business Strategy, CeoS

Management Styles, Organization Culfure
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