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Implementing Knowledge Management :
A Case Study of S Global Corporation
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ABSTRACT

As knowledge has become the most important means of production for a company to survive in a
“knowledge-based society”, knowledge management has become the key issue in the corporate sector. Despite
its growing significance, there are limited numbers of research that describe how companies actually develop,
share and practice their knowledge. From this perspective, this study used a qualitative approach to explore
on the actual process of knowledge management implementation. In-depth interviews with eleven senior
managers, who were working at S global corporation, were conducted. The results show that there are differ-
ences between how the participants perceive and how they actually perform in managing knowledge. While
the participants tend to conceptualize knowledge management as building a technical system, their perform-
ance has shown that knowledge has been developed and shared through active interaction among the mem-
bers in the company. The factors that impede knowledge management were caused by the individualized job
assighment and inapplicable exercises that result in obscuring information flow and utilizing inadequate and
low quality of knowledge. The findings of this study imply that knowledge management is not a matter of
formality but a paradigm that assures for the flow and share of knowledge.
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