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Dynamic Growth of On-Line Shopping and its Implication
on the Channel Policy: The Case of South Korea’

Lee, Dong II**
Suh, Yong Gu***

Abstract

This study explores the locomotives of the growth in the Korean online shopping
industry upon the theoretical basis based on the last 10 years’ rapid changing
environment. This attempt reveals the counter-arguments against preemtive -effects
based on the observation of reintermediation process in the online industry. We
reviewed the NEBIC model proposed by Wheeler(2002) and propose the growth model,
double helix framework based on the dynamic capability view. Furthermore the
relevance of the proposed framework was validated with the review of last 10 years’
sales and market share data in the online shopping industry. Meanwhile we found the
limits of online market growth with the open market domination. So future of the online
shopping retailers is depending on the development of the channel functions and
merchandising on the basis of self-capability.

Based on the tentative conclusion, we also suggest implications for the policy makers.
Firstly policy facilitating the specialization of the power sellers incubased in the open
market is necessary for the sustainable online market growth. And the establishment of
the control tower i1s suggested to coordinate the consistency of the policies and
regulations. And the device of the incentive is also proposed to strengthen the open

markets’ function to facilitate the small and medium online merchants.

Keywords: Online Shopping Industry, Dynamic Capability Theory, Resource Based View,
Preemptive Effect, Double Helix Theory of Online Shopping Industry

* This work was supported by the National Research Foundation of Korea Grant funded by the Korean
Government (NRF-2010-330-B00110)
** Associate Professor of Sejong University
*** Professor of SookMyung Women'’s University





