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Abstract

This study explores the retail environment factors of the changes mentioned in the “Factors and
Directions of the Change of the Apparel Retail Structure in Korea” (Part 1) to understand the changes in
apparel retail institutions. This study was done through a literature research method and the results are as
follows. First, changing consumer needs and trends require extensive new products, a method to
manufacture diverse products according to the market demand, and the necessity to manufacture based on
trends in demand. This limits the role of mass production, which brought about more flexible manufacturing
modes, scaled down manufacturing factories, promoted more cooperative subcontract relationships, and
increased global sourcing which uses other companies at the most appropriate global venue. How to
organize and use cooperative networks that benefit companies is the key to global competitiveness in the
new era and the information technology developed around retail shops plays a key role. Consequently, the
management of consumers and their information becomes critical and retail distribution functions become
a key corporate function. In addition, it is difficult for small shops to introduce effective new technologies
that encourage the growth of large companies. Second, apparel companies that use to benefit from scale
merits based on the previous mass production system are now becoming effective by using economies of
scale through mass retailing while shops are enlarging their sizes as a way to survive. On the other hand,
inexpensive clothes become even more inexpensive while expensive ones become even more expensive,
promoting polarization and diverse price ranges that widen consumer options.

Key words: Apparel retail structure, Retail environment factors, Direction of changes of apparel retail
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