Analyzing the Level and Influence Factorsfor Work Performance
of Field Managersin General Construction Companies
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Abstract

Along with the recent economic downturn, domestic construction companies have also faced with many
difficulties and obstacles. To overcome this situations, now they are trying to continuous efforts to improve
efficiency and productivity of project performance through many means including the reduction of fixed cost
expenditures, Level of work performance of construction field managers is very important factor of productivity
improvement for successive performance of construction project, This study attempts to analyse level and influence
factors for work performance of field managers in construction companies through analysis of work burden and
level of work performance. Also this study attempts to present basic data of the improvement directions for

enhancing construction efficiency and productivity in future.

Keywords : Work Load, Degree of Work Difficulty, Work Burden, Level of Work Performance
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