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9) service delivery, affordability, sustainability, governance, risk
management, stakeholder management, change management

10) Sponsoring Agency Project Team, Gateway Team, Review Team
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Abstract

As Urban Regeneration is being carried out, stakeholders are most likely to have disagreements on their
interests, Besides, dispersion of numerous communication routes and obscure decision processes aggravate the
situation, Eventually, fragmented decision—making processes and complex structure lead to inefficient outcome and
delay of projects. This paper is a study on decision—making support not only helps the program manager have more
efficient and optimum decision, but also provides alternatives for Urban Regeneration. This study is conducted as
follows. Firstly, the project process and the decision—making structure among stakeholders in Urban Regeneration
are analyzed, and then the current status of decision—making in Urban Regeneration project is classified. Secondly,
with literature study on "Gateway Review', the decision—making gateway review process in Urban Regeneration is
defined, and then the 'Gateway Review Elements' are listed. Thirdly, to establish gateway review process, this
paper presents a check points, namely gate which supports a program manager to monitor and to control the
program management in Urban Regeneration. Each gate has several supporting tools such as diagram of critical
decision points relation, scheme of stakeholder, checklist, Fourthly, the proposed concept is verified by experts who
have been carefully selected to provide their respective reviews. Finally, decision—making support gateway review

system is modified based on their critiques and suggestions.

Keywords : Gateway Review, Decision—making, Urban Regeneration
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