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Problems and Suggestions for Improvement

Derived from an Analysis of the Work of the Urban & Residence Environment

Improvement Project
—-Focused on the Establishment of Preparation Committee and Association Committee -

LN &5 A
Ryu, Han—Guk Son, Bo—Sik
Abstract

The government has routinely made efforts to improve the living environment and infrastructure of

less—developed areas through large area urban remodeling projects, which are in themselves attempts to overcome
the disadvantages of piecemeal local area development, Such projects are very complex, and various stakeholders
are involved, However, the data on such projects has not been well managed, and has not lent itself to being
easily adopted to similar projects. In addition, there are numerous fragmented mega—projects that seem to be
performed based on "rules of thumb" To address this issue, the work process of many urban and residence project
types should be standardized otherwise the participants will be confused to work properly. In particular, typical
residents who lack knowledge about building redevelopment, building remodeling, urban environment improvement
projects, and the like think that it is difficult to establish the preparation committees and association committees
for the projects.

Therefore, we examined previous researches related to the urban and building renovation to solve the prescribed

present problems, This paper presents the three necessary research performances: first, we analyzed the
administrative work process in the related laws, second, we examined the practical work process of the
preparation committee and association committee stages; and finally we deduced the problem and presented the
required improvements,

Keywords : Urban Renovation, Building Renovation, Building Remodeling, Urban&Residence Environment Improvement

Business, Association Establishment Preparing Committee, Association Establishment
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