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A Study on Strategic Patent Identification Process:
A Case of ‘A’ Corp.

Hyun, Sung Ho* - Hong, Da Un** - Kim, Dae Ho*** - Lee, Joo Heon****
Abstract

In the past, markets were taken over by the firms which could maintain their
competitive advantage through economies of scale and associated reductions in
costs and prices. However, it has been changed to a new time that companies
can secure their competitiveness through continuos improvements and customer
orientations. Patent holders can claim protection against any infringer of their
patents. Thus, in the future, firms' competitiveness will be decided by patents
and intellectual property rights.

How can strategic patents can be obtained and secured? The purpose of this
article is to provide a couple of suggestions that can help companies secure
strategic patents and build their competitive advantages. Until now, Korean
companies have been interested only in the quantity of patents, not the quality
of patents. In addition, from the beginning, they could not build distinctive
strategic positions to secure future valuable technologies.

In this article, we provided a couple of suggestions for strategic patent
identification processes. First, strategic patents should be identified and created
based on the company's vision. Second, the company should create technology
maps through investigating previous R&D activities and patented technology
information before stating its own R&D activities.
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