A Study on the Improvement of Architectural Design Contract Phase in the Overseas
Construction Market through the Analysis of Inefficient Factors
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Abstract
Following the successful entry of Korean builders into overseas construction markets, Korean architects have
also become active abroad, and have expanded their market share centered on the Southeast Asia and Middle
Eastern areas through Design—Build contracts. However, there have also been However, conflict can arise among
the project applicants in the contract stage due to the special characteristics of overseas construction,

This sometimes leads to the failure of a project.

Using statistics and case studies, this study identified problems in the overseas construction market, It analyzed
inefficient factors of the architectural design contract phase in the overseas through a survey and an interview of
specialists, Based on the results, this study suggested a master architect system, and some resolutions to the
problems of organizing an internal evaluation system. It is expected that the results can be used as practical data
for companies that want to advance into the overseas market,
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