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<Abstract>

The main purpose of this study is to derive the implications for managing effectively the leadership
of hospital organization, by analyzing the effect of hospital employees’ perception of the types of
leadership on the organizational efficacy, and the controlling effect of individual and organizational
characteristics. To test the model, survey was conducted using structural and self-administering
questionnaires for 400 employees of the hospitals that have over 100 beds, in Seoul, Busan, Daegu, and
Ulsan, from 29 March to 17 April, 2010, and 310 were used in final analysis.

The results of the study suggest that the management methods to build the innovating leadership of
managers are required in order to raise the organizational efficacy, and that searching of the methods
to improve the achievement desire, self-esteem, and locus of control is required in order to maximize
the effect of the innovating leadership.
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