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A Study on Decision Making Factors of Green Logistics
Using Analytic Network Process

TYoung—Chan Lee* - Hyung-Jin Oh**

B Abstract =

According to appearance of a new competitive factor, as ‘Green’, Green Logistics becomes the important evaluation
factor for many firms in emerging competitive environment.

Despite this importance, the recognition level of Korean firms on Green Logistics lags behind that of leading
companies in developed countries. In addition, the literature studies and practical strategies for systematic manage-
ment control plans are very insufficient.

In this paper, we establish decision making framework of Green Logistics by using ANP(analytic network process).
Specifically, we suggest at first the overall concepts and issﬁes of Green Logistics through literature studies. Next,
we derive 6 clusters and 21 components forming the strategic green logistics, and then we conduct surveys for pairwise
comparison of experts on Green Logistics and compute relative weights of the clusters, components and altanatives
considering the feedback structure. We expect that the results of this study will be very helpful for managers to
make strategic decisions.

Keywords : SCM(Supply Chain Management), Green Logistics, ANP(Analytic Network Process)
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