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<Abstract>

Establishment of Strategic Agility through a Logistics
Information Systems: A Case Study of "H'" Corporation

Chang-Sik Kim - Jeong-Min Lee * Kee-Young Kwahk

Strategic agility plays a critical role in sustaining competitive advantage in the turbulent environment.
This study examines the relationship between a logistics information system and, strategic agility through
the analysis of "H" corporation case. The results of case study showed that the introduction of logistic
information system facilitates the degree of strategic sensitivity, collective commitments and resource
fluidity, which are primary elements of strategic agility. This study gives an insight to the practitioners who

attempt to create strategic agility through the implementation of logistic information systems.

Keywords: Case Study. Strategic Agility, Logistics Information System, WMS, TMS, Business-IT
Alignment
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