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Abstract

This research has analyzed the differentiated influence of organizational variables(an organization's
learning culture and organizational support networks) and personal variables(the individual’s motivation
to learn and self-efficacy) on the process of gaining and using of knowledge. These two variables
have been regarded as the major variables for the successful learning of 6Sigma, according to Social
Cognitive Theory. In addition, this research has proven the role structure of the abovementioned two
variables through a suitable methodology(Hierarchical Linear Modef). in regard to this methodology,
the different hierarchical level of the personal variable and organizational variable was especially
focused on, and the effect of interaction between the high level and the low level was considered in
detail,

Considering the current situation, in that the importance of organizational factor and personal factor
has been emphasized but the accurate role of each variable has not been verified, the research model
is thought to help to establish an effective strategy to implement 6 Sigma.
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