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Development Process Improvement of Open-market
System by using Agile Methodology

Yong-Hee Lee' - Gun-Ho Lee™

ABSTRACT

This study improves the productivity of software development of open-market systems using agile methodology. The current
processes of an open-market system are analyzed and inefficient processes are identified which are changed by applying the agile
practice principles in Lean software. This study analyzes the process lead times and defects after the processes are changed to see the
improvement effect.
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