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A Study on the TPM for Performance Management of Weapon System
R&D Program
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Abstract

In order to successfully manage of the state-of-the-art weapon system R&D program which are under the limited

budget and schedule but also has a high level of technical risks, it is gaining weights to use such a scientific

program management tool as TPM. Therefore, the purpose of this research is to review the concept of the TPM

and its relation among MOE, MOP and TPM, and introduce an application method of TPM mainly focusing on

helicopter development program. It has the organized structure, detailed procedure and 282 parameters for

performance management through the TPM.
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