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A Study on the Diversification Strategy for Open IPTV Contents

with special reference to Activation of Participants

Sang-Ho Lee*

Abstract

This study deals with the proposition of the diversification strategy for participation contents
service based on the open IPTV policy, and the strategic implication for IPTV players.

This paper demonstrates implication for activation of participation contents to IPTV players with
reference to differentiation of usages and needs to internet and television. Thus this paper proposes
for diversification of player's competency (1) variety of production channels for contents, (2)
enhanced accessibility, and (3) the strategic consistency for industrial eco-system.

Moreover, this paper suggests that device differentiation for creation of demand, boosting
customer satisfaction & immersion through closely interlocking contents.
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