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I. F2slet Foplol T YT

1. 2243}
FH 93] (European Commission)o] oJstH S 2¥a= Aaht AfH|AL]
F49, 281 Aoy 7]&9] o]Fel s tE ofe] yate] AAolut A4t

o)

& AooEs Hseizte Aozt Ao o glom oA A=
o] opd A7|Ttell AA o]Folx]= JAte] WA ol ST
= A'538L7|F (International Monetary Fund)ollAle ZAAC] S2H3tE
o spgolet Ao, 1AL ARe| ASHAL &R Auet o
, 59| 793 589 Sofl AAEAS] o] WHS onettal o

lo = b
45 I

L %@ 18 F Ho

[¢]
-

> 38

‘Zﬂi% 204171 TR @Al dH A AAe Hobrledt AEEAe T
= o G er Helsigity, A W s, ASket AfElA, T)E, HH
A4 Fol =7ket =7t 2o BAE ol AfEA A AA= olFd &+ A
HEA BAE SHe=m o SR} o|Folfl=H|, o= Q&) AT
=82 HHo] 7HEelslRal, ol th=A 7199 SJAHEAES st
=21 714l 4‘* A FA = Axet AH|A0] 2rESE SUAA *ﬂ
Al ZAAe] A Bgoll et 9= nIAA H3UhY
2| Ajstet M| A0 FHo] AR S itk AA 9] Fojo] wE7
AAst iAo r, WA EFug 2 Z—]EEA]H]_Q_ =9 Au|A
(service link cost)®] At WTOAAQ] &4 2 ZH= 719

(Economic Partnership Agreement: EPA)Y, Z-5-F <@ % (Free Trade

2) BEuropean Commission, "Annual Economic Report for 1997, European FEconomy,
No. 63, 1997.

3) IMF, "Globalization: Treat or Opportunity," IMF Issues Brief. April 12, 2000.

4) Gilpin, R., Global Political Economy: Understanding the International Economic
Order, Princeton University Press, 2001.

5) EPASH AR FAI) FTAE 7120 s B3, AXAQLA, o4 w/(esE L)
M e 2SR Hop W2 Jige] AAlsEE Toth & FARGIHEAEE) S8
= Mol FTAo|X FA3L, Agsle} A, 7Ied=ls Z8oh= /Ndol EPAE]’ Es



302 TEBuEHHIE, 4T 4 (2010, 8), 4 fR BIER - Wi - REE

Agreement: FTA) 59| #A 2L 53t #A|9] Azt AZAAS] FAgka}e] u}
2 Asto] olgugo] fact e gglo] Zgste] AlAZHoR oGyt
A 4 Q= A4S AU AL 1 WACR st Yot & 4 Qloh
22N 2 TS ste AY2 oMolE 2141710 HolEuA T, ¢
&, =, ASEAN & oFAlore] Zb=2 ofAlop A9 WollA FE 5] FHA
= FUst HFAEAR TRt & v=a §1 5] Al EAE pEshe

4 7 FAUEYIE E85te A2 (triangular trade)o] 5
1

0.

(2 1> obAlel, ulF, EU 719 RE B AulAY] 559 Fol
TE AH| K|
2114 4968 3832 8860
EU FU £ EU
arf 20 o \" sed\ || _ 1131 :mmu j52 676_ 1 1050
19974 1 55 23';;;?15 588 19974 2974 ?m:;l;

756 1,067 1.058 2550
obob Bl T o) * e OOt amm- T
an

w 3319 = w 2325
o9l : 19 uss H9l : 19} Uss

A FEFEESER, TlmpEaE 20095 , HALRIR], 2009, p. 173.

i

(" 1D ok, W=, EU 2He] H5, 2840 &9 Folg Ueh=d|
ofrJotellAe] 2o zF BE LFNo] 19979 1,108%] FHelAl, 2007 oF
33199 g2z 36 VIR Aoz yepgou 2uAe] Ffolls ofAloh A
o o] Foolo] 1,5449] ZejolA 2,325 DR 1.5¥ Frtehedl I3
Ju diu] ABA SE0] A9 1,0589 gEjolA 2,5599 HE® oF 2.4,
HEU A E2] ¢ 1,131 23014 29749 2= of 2681 F7Iet
Aoz Ut ofAlore] 71 It RAUESAE T AEo] w= EUY

& AUME AR WEPASSY I — £, TRSFTA - EPASW,,  HARG ik, 2007,
p. 20).
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ol B B WoRE FT w2 FotAlot olg Frte] FET B
Qs @, 200840 WSkl @A GFL mAL Ut F2A F§
9712 Ea AEFAAT 71 Aol Astgom Wulgel 7 24 7
o HERe et @AZOR v gAY AdAgele] 27149 5L
sx0z ¢ AGANGol ofnl 7lgure] BAZL ohd & Fbe] 41z
Az BAZ Beke Q14le] obzy] WRelth o] wiRe] £ 7He] B

1
2 £U 5 b EHI F4o] AT TAZL B Aol

%/%] o]

AAle] sl 345 AADE shed 7199 RyEYaE & 2]
mat ohjel 24e 29 siElT glon] 1 AA AASE Ese F
A7k 51 k. B5] FBsjolof o AL tpRAs|Ye] RelEY 0l &
3 qRANGe AANGS AR Fu A8, 24, A4 o, AR 2
28 5 BE 490 )5S 5% Yegaz Pt gen oo gt A
9 © 2 5 ¥

6) oo, TaXedits, , OUMeZ, ML, (PdcE R THAROMEY 2T A
Al e mis, FE, AEM, 1993

7 AR LT, TRT P TOEERRELE YRR - 2y b7 =70, tN» LT, T
WTOTOREERELE Y AR - 2y 7 —20%E 7o — ) —2 3 > ~ORTBRIKI%
Wy Bl TV T RREHYERT, 1999.
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o7 F=57| AF AAZ NIUEAT} F35] THS WAE Py >
FEo| TASE ATAIA 1990 Zxtol= AlA <] A
gt ol¢t tEo] 1990t o]F Fo] F&Th ARo

o ol HHA FHZole A AA BAEES FHATE =i Aok
Hatch & Yamamura®= &otAlof 79 LﬂEOJ_fH TS L7149 Fot
AlotR o] AFA AEo] o5t St FEote] 29 AAH FEES FA

o= oF Yy R (flying geese mode) &2 Fotrlol HEQITE sty
th &, 42| 7YE o8l F=2 Fdotel gitE Axe] YAEY I
BofAlol RAYEYT Sl F/E ol FL YW 19909t FAle] dAfo F&E3t
Zlo|t},

J=yg =0 4% FAdo= Qe selEAANEe] F=os UHEHA
SolAlol ReES|a] FARe] WaskAt, S5 90t Fire] FolA)
of SESslE QRAYY] FAIE AR B FRO SACERDo] H2ts)
of drslde] A YEYAE dAT Fel JA BANALY F39

A2 FAgem Qs Aol AN s od A BT S
HFTHE Fd<S 295 € Aotk

oMot Y vls S A=l diFger #E2 Fcke A2 Fot
Alorel Am|Ago] A=l Blsl FE7F 27 HiZeld, Ax=oze] Eo
SjEsfopt il sf4fo] 7}%1-‘ Zoltt. =y 50| o Fitsto
ofAJote] AB|AFo =M ol AR gol F40] Sl Sl °lE Fl $F

B 2 Aol Aol A ek
RIDE Fotaloh Ao F4at WS abgstel oldh AAAA o) A57A
Q1 FAUEIA ThA BAstEo] o)

o] FuelA AAHE Jhed A%
25 Qe Az vEaet AT tet SotobAAle] Agst

)

Hd

A I

8) Hatch, W. & K. Yamamura, Asia in Japans Embrace, Cambridge University Press,
1996.

9) Peng, D., "Invisible Linkages: a Regional Perspective of East Asian Political Economy,"
International Studies Quarterly, Vol. 46, No. 3, 2002, pp. 423-447.

10) #eFpEZEH, DmREaE 2008, , HAREAVR, 2008.

1D BEzs, TT7o7 -4+ I X8 HREEN Ry b7 — 7 LR, , NTTH
Jk, 1996.
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AERgrhy BAsdtt = 954 YEALY A4S It 4 9k
o] A

oloF &= AF7IA ] FotAlot A9l tholun]E(Dynamisim)

World Banki2= A3 20| 3] FHE& T WA Fotrlofe]
T MR FopAote] A Uil

g Ape Aol olg Mo Y 7
[e]

]_
o] gdxot e WIANA SREANFeR] APl 2 Eed FoH= 4

FeE, B S AR A, AE2A T HSAR el AATS
ol T2 sl B (1™ Def At

> BN 289 B
S +89 1%

Zi o Z17re] Redo] F7ko] 1009 2 ol4kel AW 7|

Apm: RRFPEREG, MBS, p. 143

12) World Bank, 7he Fast Asian Miracle, Oxford University Press, 1993.
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200014 200610l AH Fotrore] FA1e] & 74509 Ee
ZFetg ot I 7heE 52.8%%1 3,9409 g7t of ofAJotrEe] FUte| 9
Zolglet. olet T2 FHA Foo SAs= Foror A9 W 13
dgt AlEstE 719 ko] FAVELT Y] EHE AWt Sl Aol
=2dste] Yol AP dFrEdt 22 ASFES TAO) 2dE
SAZE W2 FopAlotR AX Z4=9] o] e SfeAHEAE osHA H
of et ol AZ|E FHI EA9 TS HUL olF Fof FolAlotel
FAUNEYA7L H5E A

FotAlote] RAYEQILE Ao Y] Zhxo] 71 k', AR, 7|eg Htt
atdoR AANA, HFS YT B, oA Dol dFo FAAH (trade
in tasks)®] A AFH o= o]EHE 59| F=, THOI o8 Y29 o
2 714, g=ro] A4, LG 5 vdt=e] IYA(PHILLIPS) 5 o] t=
A 71949 &gt 0411T1}7} AP Qlth13) ol2jgt FAFEAE Foff M=
= FAUESLIE F4star o o]z <l&f 71ge] AYgHHo]l FHsta

A Aol

Jlm

M. SCM & A9+

1. SCM¢] 7ia

SCME FZ E457 Q= 279 /Mgezr, CSCMP(Council of Supply
Chain Management Professionals)®] ool ©JotH A4 Y, A4S 45t
she mE 950 A B ¥ BE SRAFS Pk Q1o o Fol
AAxE FFA, S/1A ABAERGPL) F3Aet 14oz2 L= 33ARE
of 7429 7 Bzot EL EFlL Uk ol BRI ohd A4

ubAY, 99, FEDA, T B PREA 5 499 e g 5y

13) R IEME, "7 Y TICBIF 2 HARED 7 O— LTS5 4 F o — 2" TSGR, |
FHAEBERAE,, 11+, 2004, pp. 1-9.

14) http://www.cscmp.org



FotAot FAUEIS] Fle| wE AnERYAS SCM 75 BE ARIAT 307

Zoltt. 187] wige] dA=e] F2eANA HFLHATA] Aot
gH= g RE & oo dud HHO o5 ¥ dF
wAReolE Aol & 4 Sle Aol
Thomas & Griffin1d2 Az 2HE DA oj27|7kA]e] A Hg= &3
Abgolztal Aelstaledl, surtecld oA 7HAE Foiste %74 AH
£ T2 AlFchke $EAETH HAF AMAEA EEeke Bl Seftle
719 2 H=Y2 YEIE Toked 89 539 S92 S5l 7ol 4
A-E FEshs Zof 2 F2o] qUrh1o

ne

k
H

—

Fl

Zhao & XielDo] oJshd AHHRO] F-/E Tl surte AA SH8E= A
A & Ao R FRE A 3EARE Aol EAskE 71l Al2H Bl-E
of AL £k SEd ER7IHCl AxdAe} FAEAC] Actd FA 3 A
HOl Ff7F olFoi#7] = Zelth. ool 719 I giol FAIHE Aol

SCM2 A FE HFLaHf o2 AlFe] S5 Wt 7HAE
Frkshe 71d9ee] Aozt @ 4 qled dnbor J|QUES/A Aol
A aaHT AR 845 FRASHE

SCME FFAE el Askeh 3R B Ae

Lo

H 7PAbee HHske st dAIsk] FEAkeS A Aoz
olsfsti EAstHE MEer 240l w2 ARl I WAE
JEO THE Tl AL deAlA sEike AAY HHE ERSHEE
A SR Hel=r Ao & 1Y

=, SCM2 dZjo] =S Aashy] ffste] dA=TH Az, &, T
W= AA HFaBA| ol277hA 9 RE AlE B JHO 253 SFs

15) Thomas, D. J. & P. M. Griffin, “Coordinated Supply Chain Management,”
European Journal of Operation Research, Vol. 94, 1996, pp. 1-15.

16) Sheffi, T., The Resilient Enterprise, The MIT Press, 2005, p. 82.
17) Zho, X. & J. Xie, “Forecasting Errors and the Value of Information Sharing in a

Supply Chain,” International Journal of Production Research, Vol. 4, No. 2, 2002,
pp. 311-335.

18) Cavinato, J. L., “A Total Cost/Value Model for Supply Chain Competitiveness,”
Journal of Business Logistics, Vol. 13, No. 2, 1992, pp. 285-301.

19) Lambert, D. M. & M. C. Cooper, “Issues in Supply Chain Management,” /ndustrial
Marketing Management, Vol. 29, No. 1, 2000, pp. 65-83.
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BIE AG FFAAR AuERAFAE L) 7F 1998 100% EA5h]
AHH EMS(E ectronics Manufacturing Service) 7|42 HFEH, TV, fA|d
7Hef, A=E, = Fof AH8E+= PCB(Printed Circuit Board)s9] ITH-
=, 7‘41}71 718 BE, TZ]'ZH—’] FEum) 9 SCMef oJgt Ay, g
2], JIT(ust In Time)diE-S EFeE AA|9] of2AAAY & AEo= dYst
+ 71Yelth /\U]EE”/\J TAYLE 2,200, AHEH= 1,0004F AlA 2
29l Az HEUE 30401] 2eteh.20

EMSst QR =HE AXE fEhdol MEAo=x StEdof AlES Aitst=
SAE HohH Om}’gc’i AFH, LEE, A, Fodst 5 A= ohE Zof
o AlEFS B2 TN AxT 4 e AAE ZF1 o §97Ide=

= nj=9 EHHUEZE(Solectron), SCIR|AHIZ A7fx=9o] ZdAAERUA

ll

(Flextronics), ZlYtre] A AE]Z7HCelestica) S©] 2th2h EMS7|¥e o=
AF-S Aidsittrt AAAIE O] BAPAEIAIR ARtste] et EHAHEMS,

ofh
1%

.

714 e EQAAF7E 22 (spin off)¥]o] EMS7|Y ez Mgt ZAFEM

EA) o] A GAES shutor Aitste el STAFEMS, AZAAt A
APARAHE Adst= EMSAHRAAAR B55F 4= 9It}22)

AHERYAE EMSAIZGARE & 4 Qlet] AnER/FALS] F78 2k
g f5AE 2 A AAZRJ] HEHNA 59 49 HEYA k5keE &8
skl 714 2ke] S0 Soll ol&sta Stk AmE=mYAE AL A st

20) http://www.sumitronics.co.jp
21) 2%, "o Fedele] AW A, AAEAATL, 2002, p. 306,
22) Y9r, AZS, “ARA7|Fel EMSAZ, ZIAAE, A429, A7S, 2002, pp. 40-44.



FotAot FAUEDS] Fe] wE AnERYAS SCM 75l B ARIATE 309

AL AAT QA @ Ty w9 2TE WEA] st 17
ZRg szaE AAY} PAS W Qi BEZIAN, FEYQ AZANE
=

Zal

o
ot
el
2
2
H
flo
2
[
=
W
)
>,
l
o
i)
e
1)
o
10
e
i)
WE
oy
uy
rﬂ
filo
o

=)
|m
i
1L
[>
_\|J_‘
A=)
Ak
P,L
kd
pas
o
A
-z
o
D)
all
)

(Original Design Manufactured)7] ¢ S&x il
AU EgYAis A HIPF W=D AlEo] 2

3
B
>
35
iy
o

. r_ul

o
)
rr

2
N

1o
2
-d
ra
2
>
ol
ko
St
D)
Fl
ro
N
=
>,
&
19
i
o
a
c
=
=
O
=
job)
2
(@]
Z
ilo
ol
o
>
Y

]
sto] TARe] =t Aamiulae] 22 7t WasHA =t o]

8= ENSH] fIste] SCM= &-8sto] EMSe] ofqt H27]719] Az
EARIAE ol whet widiet Au|Exte] olu], AawE|u]e] Abge] 7Hes

Aot

rlo

4 oM do e b

(a4 3) AnEgY2o] AH

. ADESYA T HY

| > A () az=anvaey
T k"\y
ADjER2Y A EX HEXF
RO T An[e2yx Sa0l E N wEER)
(A T\ B = ~ = A0 ERYA Mup

K? _ | ,??,% g/ﬁﬁ&/ WARENTE

C £
A0 ERYA GYUACS
AOTIE Alpine Techno Thailand
Rl

B E (3 01)
2042 EY

228

: )

5 A | o~ ~
QUL AR Ll Pyt
e c—f P ¢ [T BT

; - ll"‘-"‘\/:'ll (L =~

S

u
s ES TE
MO 2 AD|EZLA USA - MAR
&E%“q ﬁuls;iﬁiq"q \“}“” FAPEADESYAUSA - MAR

i .. [CEECEEFeT N

4rrE=
A0 E2YA opAjo}

Atz 2ikw=22, T23FB=22270—72BF5ECALSTF—o~— 2if
OIS . 20094 EECALGARE#E & 3 - —, 2009. 2. 16, p. 3.



310 TEBuHHIE, 54T 4 (2010, 8), 54 fR BIER - Wi - bR

AHERYAE (OF DI Zo] Astol( i), S3( ), ARG 5
= W 2 A9y, FEore] H=, HEY, HYd, QIEYAel, A7tEE §
14329] AxlS Hfolal Qlow, 7 AfE d29 ZR(n)EANA 534
O& Feste 2= SCME Ad¥skal Ut E3F Fobilol 29 Wjo] ¥
7190l digt A=2¢ M&AS Fall 28 A9olM 9] BA-E 245t 3L
o},

ZF AR AFE ANEW Fr 04, BESFAA, AxGAY] it
AHE F A5 =2 A . AAAE Y 2Hd2 MRP(Material Requirements
Planning)of] w2t dPsiz]al Ql=dl, o= A|xstoiof st w9 7= o

=)

Qs Ao 7 9@
2 AAEe Aee

o] 22 Az AollA]

oS,
filo
)
2
ol
el
£
e,
ox,
HH
lo
ol
1A
me
W

It

s #7171 1 gHe

o Md
o

K

i)

o

tu

4r
i)
e
S
2

N

r
__>f1_|1

=
X,

T N
Mo
o

(2]

Z 7 é94 %}ioﬂf\i

lo
fu
r
M orle
rok
Hu)

4o 0 ofl mR 1o

O ool X
_O|L
k]
ofr
K3
>,
o

°H Ji 1N
A
jabi
<
>
B>
o
it
Fli‘
2
k=l
ST
i)
18
_O|L
_&

= kOh Y
_O'_IL
N,
e
A
ol

2 j Bl ol ne

ok

=)
|m
Hu
10
[>
;

>
1o,
4N
oo

ro 1o 1 > Mo Iy
mH
BN
L
g,
2
k1
rE
)
s
-h:
HI z@

[
oo
o

N
T T

ol
=
k)

2 oo 1o

23) fEkigit, ke e EENCRIF 51 A — 12008, , 2008, pp. 27-30.



Folxlo} RAYEYT0] Wle] G AnlERUAC] SOM T TF ANAT 311

AL AL Zolxo} BRAYEL T 71ed A le] Ao 7

A= Tl 2 (focus)e o] JEFaor distazt ot An]

glmzqig;§gfm Eﬂ% Z o] g3t 27 (scheme)dld] ofof wh
0 zﬂgu AloFo] iy %—;— ekttt 71E

m
Tlo
u!
n
oj4 N
i o2l
1o
lm )
> A I il g{N
lo |» & W
feore w2 Ho e HUO2 > R

o]oll
\-1] o
-~ 2
o
N e oy

X,
©
mlo
I
ool
oH o
1o
=
BN
2
i—l‘,
=
2
4z
H
o
e 1>
rl
rok
inl
2

z3
W ke Aol 1

- _IE
o

3 o
1

lo

tu

2

of

ol

s

N

r’O]l

N

N

o

A=z | @A)

AZAX
@oAp EL T E ek |
o9ux; CLTT
ELE L CETEE
&332 —>:Ad
(2004}, F2 UE) > & BF

g AR S CHAMREOBRBRICBIT 575 4 F = — MBS 5 B
DR, B RCERRERC S, SE39K, 2007, p. 54.

LUERYAE AR AZFHES 7L A AR FEEFAARE Al
ZAAE & dZste] 2ANA PCBE AlFtrt. olzlgt PCB A= A&
=48 HAFAFC! otz v AVAIEC HAlHEE FAC] HEel &
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AUERUAE @4 S50 HE 2 48 52 & olgste] HzxUAE A
Hetar Qiek g m7]Yge] RS AFT YEYA mhelR 84 SCME
Adsta glek. T8y S5 W] AR d, $A] vlg § olE MEZH
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(A9 5 FaAE 5 AnERYAY] 93] 9 F50] 3
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o) Wok b 93 WA gtk AvERYAL o] ARRES
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ABSTRACT

A Case Study on the SCM Implementation of Sumitronics
According to the Development of East Asian Trade Network

Park, Chul Ju
Han, Neung Ho

International trade environment is rapidly changing. Developing all
economic activities included in the value chain of economy out of a
particular country or region in the trends where globalization is spreading
all over the world, 'a borderless world' has been created and become
common throughout the world.

Especially, in case of East Asian region, becoming the factory of the
world,  China has become a center of the world's economic activities in
recent years; and the increase of regional investment among FEast Asian
countries and trade expansion focused on China has been the factor of
promoting the formulation of a regional trade network.

SCM is an efficient way of adaptation to the complexity or uncertainty on
the scene through the achievement of a sustainable competitive advantage by
integrating the activities of improving the relationships in the supply chain.
In this study, Sumitronics, a Japanese company, was studied as a case of the
company who had implemented SCM effectively and efficiently utilizing the
East Asian trade network. Not being engaged in the manufacturing processes
in the headquarter, Sumitronics has implemented SCM which is capable of
maximizing the responsiveness upon the requirements of customers by
effective information sharing.

In particular, the profits of the company have been maximized through
SCM by its headquarter in Japan, which is capable of managing each base in

East Asia as China and Southeast Asia, etc. Korean companies may also be
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able to create a new source of profit by dint of establishing SCM as such.
The results of this case study has revealed that the implementation of an

effective business model is the key of the successful implementation of SCM.

Key Words : Globalization, East Asian Trade Network, Sumitronics,
SCM Implementation




