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The Effect of PL Leadership and Characteristics of
Project on Project Participants’ Satisfaction and
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The study was originated from recognition that project participants’ satisfaction should be improved fo
raise project performance and to make progress of a successful project since the above dissatisfaction was
operated as a danger factor of the project. The study selected one large-scale somple project and attempted
measuring characteristics of the project, participants” satisfaction and project performance with the whole
project poarticipants. The study analyzed corelations between individual level (feam members) and group
level (development team), and examined what effect a sub project manager under complicated hierarchical
organization of the large-scale project, namely PL (project leader)’s leadership style had on each individual
project participant’s satisfaction and what effect project uncertainty in organization/technology environment
had on project participants” satisfaction and project performance. The study verified that development team
(group) had an effect on team member (individual)-level project participants’ safisfaction by disclosing that
there was a significant dispersion among groups within project participants’ satisfaction by each individual.
It is analyzed that it is necessary to make improvement through approach by each perfinent feam 1o raise
individuaHevel project participants” safisfaction. The study also verified PL’s ideal leadership under sfrict meth-
odology and hierarchical control of the large-scale project.

Based on the verification of the hypotheses, the results of the analysis were produced s follows.

First, the development team aoffects the satisfaction level that an individual has when he/she participates
in a project. This suggests that the satisfaction with project parficipation should be improved af the tfeom
level. In addifion, the project management style and leadership orientation of the manager of a sub project
who is mostly offected by the team proved to have a direct influence on the safisfaction with project partic-
ipation and project performances.
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Second, both the performance-oriented leadership and the relationship-oriented leadership of the PL of
the development feam were verified to have a significant effect on the satisfaction of the team members
associated with project participation. In other words, when the feam members recognize that the PL of
the development team shows both the performance-oriented leadership and the relationship-oriented leader-
ship, their safisfaction with project parficipation increases accordingly.

Third, it wos verified that the uncertainty of the organizational environment significanfly affects the safisfaction
level when the PL of the development team exerts a relationship-oriented and performance-oriented
leadership. The higher the uncertainty of the organizational environment is, the more the satisfaction with
profect participation decreases whereas the relationship-oriented ieadership has a more positive effect on
the satisfaction than the performance-oriented leadership style.

Fourth, when the PL of the development team exerts the relationship-related and performance-related
leadership, the uncertainty of the technological environment has a significant influence on the safisfaction
level. The higher the uncertainty of the technological environment is, the more the satistaction with project
participation decreases whereas the perfomance-criented leadership has a more posttive effect on the sat-
isfaction than the relationship-oriented leadership style.

The result of the research on the uncertainty of the proiect environment suggests that when the development
team leader exerts a relationship-oriented and performance-oriented leadership style, the uncertainty of the
organizational environment has a significant effect on the satisfaction with project participation: the higher
the uncertainty of the organizational environment, the more the satisfaction level decreases, and the relation-
ship-criented leadership style affects the satisfaction level more positively than the performance-oriented lead-
ership style, In addition, when the development team leader displays a relationship-oriented and perform-
ance-oriented leadership style, the uncertainty of the technological environment has a significant effect on
the satisfaction with project participation; the higher the uncerfainty of the technological environment, the
more the safisfaction level decreases. The performance-oriented leadership style as well affects the safisfaction
level more positively than the relationship-oriented leadership style.

Based on the above results, the research provides the following implications when handling muttiple con-
current projects.

First, the safisfaction with the parficipation in the mulfiple concurrent projects needs to be enhanced at
the feam (group) level.

Second, the manager of the project feam, particularly the middie managers should have both a perform-
ance- oriented and relationship (fask and human)-oriented atfitude and exert a consolidated leadership
in order to improve the satisfaction of team members with project participation and thelr performances.

Third, as the uncertainty factor of the fechnological and organizational environment among the character-
istics factors of the project has room for methodological improvement depending on one's effort even though
there are some complications, we need to continuously prevent and confrol the risks resulting from the un-
certainties of the technological and organizational environment of the project in order to enhance the sat-
isfaction of project participation and project performances.

Fourth, the performance (fask)-oriented leadership Is required when there Is uncerfainty In ¢ technological
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environment ‘while the relationship (human)-oriented leadership is required when there is uncerfainty in an
organizational environment.

This research has the following limitations.

First, this research infended to select one large-sized somple project and measure the project characteristics,
the satisfaction of all the participants associated with project participation, and their performances. Therefore,
it is inappropriate to generalize and apply the result of this result onto other numerous projects.

Second, os this case study entailed a survey to measure the characteristics factors and performance of
the project, since the result value was based on the perception of project team members, the data may
have insufficient objectivity.

Third, though this research targeted on all the project participants, some development teams did not
provide sufficient data and questionnaires were collected from some specific development teams among
the 23 development teams, causing a significant deviation in the response rate among the development
teams.

Therefore, we need fo continuously conduct the follow-up researches making comparisons among the
mulfiple projects, and centering on the characteristics factors of the project and its satisfaction level,

Keywords : IS Management, Project Leader's Leadership, Project Characteristics (Organizational Uncertainty
and Technological Uncertainty), Project Participants’ Satisfaction, Project Performance
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