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Abstract

Business models in open market systems targeting smart phone users are determined by several im-
portant factors. First, by providing developers efficient technical platforms, it contains a setting for de-
velopers to leamn, apply and improve the skills relating to the product category easily while they stay
beyond a corporate boundary. Second, by the first condition, a huge population of talented developers
becomes to join a specific open market where will invite more customers to use their applications.
Hence it will attract more and more developer participants who will finally give a rise to a persistent
market growth. Third, the evaluation system between platform providers and application producers, and
one between application producers and application users may underlie the trust relationships between
them.

The research conducted a multiple embedded case study to test the success factors of open market
based business models. It focused on smart phone game communities that have installed user evalua-
tion, and feedback systems. The user innovation empowerment model within the social game networks
has highlighted the theories on the roles and characteristics of lead users, and lead user network be-
haviors for future NPD participations.

Keywords: NPD, Co-creation, Perceived Empowerment, Service Design
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