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Abstract CMMI is composed of 22 process areas by 5 maturity levels and each process area
consists of specific goals and generic goals. Since there are many relations among process areas,
organizational standard processes tend to contain overlapped contents. In this paper we demonstrated
that 60 out of 528 specific goals are highly related (11% relationship) in CMMI maturity level 3 process
areas by using pearson correlation analysis and proposed to a scheme for defining organizational
standard processes based on the results, As a result of defining organizational standard processes by
using proposed a scheme, we achieved a significant improvement of 25% in process defining productivity.
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