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Learning City Performance Measurement and Performance
Measure Weighting Decision based on DEA Method*

Hwan Lim** - Myung Ho Sohn***

—M Abstract ®

Most organizations adopt their own performance measurement systems, Those organizations select performance
measures to meet their goals, Organizations can give only limited description of what performance measures are.
Kaplan and Norton suggest that the Balanced Scorecard (BSC) to complement the conventional performance measures.
The BSC can provide management system with a comprehensive strategic vision and integrates non-financial measures
with financial measures. The BSC is widely used for measuring corporate performance. This paper investigates how
the BSC-based performance measures can be applied to Learning City. The Learning City's performance measures
and strategy map on the basis of the BSC are suggested in this research.

This paper adopt the AR(assurance region)-DEA madel which could limit the range of weight on performance
measures to prevent each viewpoint of BSC from having unlimited elasticity. The proposed modef is based on CCR
model including a property of unit invariance to use the data without normalization process.

Keyword : Learning City, Data Envelopment Analysis, Performance Measurement
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Common CusSatisfaction InternalProcess Learn&Grouth
1 1 5 4 5
2 1 5 5 4
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6 1 1 1 4
7 1 5 4 5
8 1 4 3 4
(H 4) AEH HIojHY SHN S
Common CusSatisfaction InternalProcess Learn&Grouth
Max 1 5 5
Min 1 1 4
Average 1 3625 425
SD 0 1.111 (.433
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<E 5> AYE 4 AE7e] FBPAE E o) (B9 ZH 8MY §84 Moo 29, 3 Y
Wi Z2AA AEe DANE A%} ol A DMU | Score | Rank Reference set(lambda)
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Common CusSatisfaction InternalProcess Learn&Grouth
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