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Abstract

The purpose of this study is to examine the main characteristics of strategies and
fashion styles in fast fashion. Ultimately, this study is aimed to give useful information to
develop fast fashion companies in Korean apparel industry.

There are several strategies commonly applied in most fast fashion companies. First,
they produce a wide range of numerous items. Second, the price is very reasonable. The
primary objective of fast fashion is to quickly produce products in a cost efficient manner.
Third, fast fashion companies take charge in the whole process from designing and
manufacturing to distribution and sales. Forth, while almost all apparel companies invest a
large amount in advertisement to promote sales, most fast fashion companies invest in
VMD instead.

Also, the fashion style of fast fashion were examined. First, casual style dominated a big
part in composition of the entire style. Second, they use various kinds of different fabrics.
For example, natural fabrics including organic and recycled fabrics, denims, newly invented
high—-tech fabrics, and decorative fabrics are widely used. Third, fast fashion brands
produce fashion product based on the most recent fashion trends. Forth, they pursue high
quality design.

Retailers’ understanding of the target market's wants realizes the consumer to thrive on
constant change and the frequent availability of new products. Accordingly, fast fashion is
presently taking an important role in fashion although it has a short history compared to
the general apparel industry.
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