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Abstract

Although international construction market gradually takes a important position among the export industries,
the previous studies about international construction entry strategy have just focussed on trend investigation or
suggestion for revitalization. Moreover, in order to prepare the market uncertainty such as world financial crisis
and to plan the long term strategy, specific strategy studies based on corporate level are required. Therefore, this
study estimates the nine strategic index and four financial index of 31 companies that performed 1920 international
projects from 1993 to 2007 and evaluate the performance as three periods by multi—regression analysis. Also, this
study analyze dynamic correlation between these index and the performance considering times, this study verifies
that market diversification, product diversification, localization and decrease of debt to asset ratio make a good
effect on the international order as long term strategy and shows that collaborated entry with domestic
corporations, alliance entry with host country's company, alliance entry with third country's company, portion of
labor cost and portion of management expense differently make a influence on the performance as times. these
results will be helpful for the construction companies to plan the international entry strategy reasonably and

specifically.

Keywords : international construction, market diversification, product diversification, localization, strategic

alliance, resource allocation, risk management
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