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Abstract

Many enterprises have adopted various management techniques and IT systems such as “Process Management’,

“ERP’ for coping with rapid business environment change and for continual growth. However, the separation

problem between business process and IT system which causes reduction of business management efficiency has

occurred for the lack of integration management mechanism, To solve this problem, many companies try to adopt

BPM (Business Process Management) concept. The purpose of this study is to identify this separation problem in

Korean construction companies which are trying to apply BPM to their business through evaluating IT system

support to business processes. This study indicated the need of evaluation through current researches and case

studies, then made hierarchy of home business of construction companies and analyzed IT systems for supporting

business. The evaluation method is designed based on these researches. This study proposed the implications for

adopting BPM in construction companies based on evaluation results analysis,

Keywords : BPM, Unit Process, Business Process, IT System
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