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<Abstract>

Lean 6 sigma has recently been used to describe a management system which
combines lean management and 6 sigma. The marriage between Lean manufacturing
and 6 sigma has proven to be a powerful tool for cutting waste and improving the
organization operations. Time and quality are the most important metrics in
improving any company'’s production and profit performance. lean 6 sigma is a
management innovation for improving production efficiency, process quality, cost
reduction, investment efficiency and customer’s satisfaction. in this paper, Advanced
cell line is builded the home appliance goods of the LCD TV final assembly line of
domestic company line, training the multi—skilled man and controlling the production
information system based on Lean 6 sigma.
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Fig. 3. Production line of LCD TV.
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Fig. 6. Result of production after improvement line.

_53_



Lean 6 Sigma©ll 23 LCD TV<2| Modular Cell Line T3 #3 A

S 98l F#<e Conveyor Lineo

1Mol Al &3 3t Conveyor
o

AdA 2 il
Line A2 2 A A Follvt 4 8dv+= 114
HEs "gyste] 327, 427, 4879 dul¥ LCD
TV AES AL 7FsES QA Ao 4
gk B 73kl

A= Modular Cell 422 &
At Av FAE Folar AL
71 NAE M2 ALt Systemol & 5 UTh

&%  AFHAE  Modular Cell Line
System T-%3%F know-howZE ZZF3slo] T
AA el Arrereld display £ w2t LCD
TV group, PDP TV group, Monitor Group®
2 FE39] Modular Cell Line System T3
& DAEES o]% main conveyoro] A 4k
of AF Fa Y F SAlFE Fare] AAEHE=
TV set7b §lol SA el 2 EFAlE ol ul
4% =2 Total Solution System T ¢

Fahe @k

—

= H§9

&

et rlo

% 7]
AT FoFdystud s A9 A9
Yok AR oel B AE =yun

1) Hirano, KMA, Just In Time Production
Innovation, (1990)

2) Micheal George: Lean 6 Sigma, Future &
Management, (2007)

3) Yoo, Chong-Kyu: Automation & 6 Sigma
Quality Management, YJC, (2007)

4) S/S electronic company production
innovation book, (2008)

5) LG Electronic Company: Production
Innovation Book, C-TV Division, (2005)

6) Micheal George: Lean 6 Sigma,
McGraw. Hill Korea, (2007)

7) Lean 6 Sigma Study. Society of korea

industrial &systems engineering, (2007)

(8 %:2009.12.21, 5%4:2010.01.14, A X &4:2010.01.22)

_54_



