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{Abstract>

Top Management Team Heterogeneity, Interaction and

Organizational Performance in Korean Hospitals

Jung, I\/Ioung—Suk”, Lee, Se—HoonZ), Kim, Kwang—Jumw

Catholic Medical Center, Graduate School of The Catholic University of Korea”

Department of Preventive Medicine, The Catholic University of Korea‘?)

Graduate School of Healthcare Management and Policy, The Catholic University of Koreaﬁ)*

This study empirically analyzed the effects of the Top Management Team
(TMT) on organizational performance. We verified whether the age heterogeneity,
job heterogeneity (core career, core function and major), and process
(communication and integration) of the TMT affect organizational performance
(management performance and healthcare service quality evaluation level).

We collected data about 473 members of the 2006 TMT in 81 medical
institutions. We also utilized statistics of organizational performance from the
Ministry for Health, Welfare and Family Affairs and the Korean Institute of

Hospital Management.

Results of the study showed that the age heterogeneity of TMT exerted a

w9 20099 7€ 149, 4 0 20099 9€ 229, AAlgkE 20109 1€ 249
T wAAR: AFA, A3} 02-2258-7012, Fax; 02-2258—-8257, E—mail : kjkim@catholic.ac.kr

137



- s 9 YA "ol Ag 18] Al viAe 9T -

negative effect on the healthcare service quality evaluation level, while the process
exerted a positive effect. However, the age heterogeneity, job heterogeneity, and

process had no influence on management performance.

We discussed the implications of such outcome of the investigation in comparison
with the former studies on TMT and organizational performance, and presented its
restrictions and future plans.

Key words ©: Top management team(TMT) ; TMT heterogeneity ;
TMT structure - characteristics - composition;

Healthcare service quality ; Organizational performance
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1) TMT+= Top Management Group, Top Executives, Managerial Elites, Strategic Apex, Upper
Echelons 59 thekdt g0l & AFEH L 9o 7|E A<l Jul= FAFSTH(Hambrick, 1994; Wiersman
& Bantel, 1992; Pettigrew, 1992).
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Atolell gaARl Az Aol o]Fold F Qe F2E A= A
93 o] FiAel diF thgo] AxEe AS 1 ), TMTY F4H= TMT 7
BEEY AAF 540X o] 4/ (heterogeneity) % 1o ks m|E Ao® ofAAE=
AT-FAA EAo] T2 B4 Aol Hoj A& olalld 4 tH(Simons et al., 1999).
TMT Wiel o]d2Ql ArE Fstal siMd & gle s sk Aol Fositt
= otk TMTE 3ol whebx] $15-870f ot Qldlo] depd Zoly, Anzow 24
Aeka] delo] depd Zlojn) volrbx 2249 it debd Aeh= fo] o] 9o F
F2o]thBunderson & Sutcliffe, 2002).
a8y TMT oldAd xA/duke] e dAsHA] Sobx, 374 (Eisenhardt &
Schoonhoven, 1990), %47 (Simons et al., 1999), %2 (Murray, 1989; Smith et
al,, 1994)21 Axp7t Haus ek ogfst E3ks F53817] fJsto] TMT old4dS & 7
o7 B zI|ATs g, H2Y AT TMT olZdAS o4l /des By &
AlEsletol AR SAstE = Al YT (S 5, 2002 5 oleS 3 vk
, ey 2745, 2002).
e tFoRE s TMT A7 dst 571 AR g57)3s ddo s st d+
o E33}t}(David & Frank, 2007; David et al, 2008). David et al.(2008)2
A4 vepdo] A= Wkl 224 At Abole WAE 2Ad R S KHolF
, David & Frank(2007)> TMT® 7-do] A2 3|AA AL Eqaks AAstow
28] A=A Wgle] s mRTE e Bk oA fEvete] 5T
Ao g dAvte Stk & dATelMe felvet gEr1Ee] TMT 39 544 §
Wie] ZEAA7E G578 AN A ofust Aol SleA A Egtth 58] 244
HE A SHY IR opet EAu|AS A U7k GAste] ARk

X

it 1o

N LR
EeaE s
o NS
ﬁ‘l)‘ﬁ e~

= BN
o:
B

¥ AFE TMT 543 TMT ol Ashgo] o] 244

o] o] FojRty. E Ao #AS 7 TMT o Wde I ¥ FHolth A=
TMTE T4 Sl HuA A=Y IAF thddolal, 4= TMT ul 734 Aolel
Avp} A&st g a-go] o]Foj=7} k= ®ul ZEA A0t (Priem, 1990 ; Simons
et al., 1999 ; Glick et al., 1993). TMT QIA 4 thefde A94 vy Ay, 43,
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7158 oA dupy teFst AlEER HuAgxlo] FAAHUEAE sk, TMT i
TEAAE TMT FA9E Y bekst a8, dF 59 A AT vy 34, &
&, ﬂTrl/]f’ﬂO]’E 55 9u)st}h(Smith et al., 1994 ; Dougherty, 1990 ; Dougherty,
1992).

QAA e AvEE olfre 49 3l teahlel SR ol Hudd
A el EAsh=7Re sty Hﬁ% o, @ W ZAXAE MW= olf= HuAdIH

_,_4

Uil tefdel w5 450 & 2A7F AR=E olE SHS] fleiMs il
AL GAFo] o] Foix|a AspH o g HArt FAH= Jlo] Aesitial oAX] o
ol

OIFEAA ZHeAd TMTY 1S EA8 v 9= AfoMs= A, ¢oF dF 52
AF%WUP(PeHed 1996), 8= o8 7]¢e] TMTE R A7} 9159 thekAlo] =x] ¢ko
HE B Ao ARk Aursith FFel dEE o] AoRE Ve AT

oA <Jn| Qe AoR dld AMAY, V]S, duvs Asisith

TMT W Jsz-8 3d irEs FA9s 119 AruAelds 3 Ad9sioit
g AFAT Ay m2d TMT EA TMT Z2AAE 2AA T f9291 J9ge v
A= AR ATHNOM, AL AAHA A Ao R AAH Q] 5% 1)
£33 2004 ; Glick et al., 1995 ; Greening & Johnson, 1997). wehr 2 A oA=
TMT 543 TMT ZEA|A7F 242y 22430 ke vRitke Bdlo| IAste] A&
Z18s3iet.

57| =A% A4
ATeME F FHY diE 7
AT E FHOE AV RYTHEHAN &
AAE B e e dur e o 4 X]J~ *}%OF* 7o ] FRAAN, AR50 g
7b oleg] dgAEe & 5 e J8)T IR ES ARSI
vt gEr|He] e gur|de] FEEH, AR, A-YH, TR ol webA
Apol7h Q= ASE dEA Stk agjste] B dolyd el aE o] HaEYgA
z !

T

- —

i

P9 BANE WAFGAAS 2Ase] WED W) 99 T Wb ARF PRl A
AL G RS B 5 Qe olelE 71EE Bastel ¥ Aol dzrlae] FEGH
o 277, AR, 722 BANEE Agel

2) AR A4 Qe dF& A =
o & dyelM e Hade ket 4] t %=
FHetaL 9l7] wgell F-5olshAl Aa Aol 556t dFS vA Ao JgH e WFEs 1A

A E& W Eh
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2 AFeM= TMTE a7]3e] Ak gapdAgel Fofstal Sl 4579 Ay
(Hambrick & Mason, 1984), & 9573 W] Aujywrel HuA4AAE" o]zt 423
ek A AEelAl TMTel st Fo&

527138 HAIAYEH(TMT) o] ofBA FA =2 Mgste] 3HatA 38kl

S48kt Allison, 1978). WEATE Hxe]
A= Aol Sl quoﬂ ATl wol ARSItk Murray, 1989 ;
Smith et al., 1994 ; %<3 24, 2002 ; David et al., 2008 ; Bantel &
Jackson, 1989 ; Chatman & Flynn, 2001).

b

AR, TMTY A% Ty e
;ﬂ o7 ;dﬂ\jrob\%g @Jg OFA] 3

o 0y T1H b [e} ) % 11 o T
o5& sl WgE FEste WAoR SHsIelthela ) v, 2004 5 =
3 274, 2002 ; Michael & Hambrick, 1992). o17]oA AFTddS TMT T+

AEEY HugETEA duo] vekdt s ousitt. AW AT (Pettigrew,
2002 ; Carpenter & Fredrickson, 2001)°] w2} AP GS o8l oFALS], HY/
B4, Ad#g Vg 5 57 F9e® vhe H TMT HdEsE Hauseeee
Axol ofi JAof &sh=A] gotagint. 57| TMTE] B2 vlso] Jikek=
= A8t ARl Aol dHE RAKste] 57 FokR eItk S E
AL TMT Wl A dE0] Badh IAE Fofe vst =g gv)ditt. Hadd

T-Z(David et al., 2008 ; Wiersman & Bantel, 1992 ; Knight et al., 1999) #al

7 ool HAdYTEE, 718934, AuAd7Ad FTEYT, FHuS, N, QL
*Hg/34, 15, 7]‘?1?1 2, 71ek 1070& 233l @@71%5}%@% 78
T ellA 7199 A e Agt 97 oz el

o g F2=E Blau AE@Blau, 1977)"5 AHEst] 54 83H(Chatman
& Flynn, 2001 ; Carpenter & Fredrickson, 2001 ; ©]&<% &, 2006).

TMT ZEA|X, TMT 784 Atelel duht 7Fu7Ao]de] A3atar g9jo] w3y

oz}l

4) Blaud) Az 1-2P 2 2480 P 24 w3 &e 2499 v & ii M3 %ﬂ TAY F45
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o] ol 1, F&4E FAHYE vttt
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A AR o 7 R 1 Cronbach's alpha A5+ 0.91, 0.600.% ERIT)
7 2 Mzzol Elgts 24
Component .
= A s = Compggte
Factor 1 Factor 2 reliability
TMT W A58 53t 0.96 -0.06 0.91
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o1

A E =
il ES Model Model 2
B p B p

oI AZHHE 925.8 0.821 -221.300 0.959
ATHXI() 5,984.5 0.185 5,389.591 0.246
ATHXI(2) 4,320.1 0.350 4,179.594 0.383
S 13,217.7 0.004” 14,141.428 0.004™

=] 13.0 0.048" 13.213 0.050"
TMT o1& CHey 349.532 0.404
TMT =2 o 18,792.801 0.472
T™MT W 4SHE -423.464 0.827
Constant -23,281.1 0.005" -38,303.521 0.124

F 2.6 0.031" 1.8 0.102

R2 0.149 0.163
ARe 0.014 0.748
" p<0.05; 7t p<0.01; WFES] HnH A uHE <Table 5> &%
%6 ZH Ao chet A (N=81)

TS TS
i - Model 1 Model 2
B p B p

=Y Sl 6,078.2 0.864 12,478.6 0.740
ATHXI() -14,268.5 0.715 -13,667.6 0.733
ATHXI(2) 1,695.8 0.966 6,680.6 0.872
SEEH -87,289.4 0.028" -87,504.4 0.039"
e 302.9  <0.001" 292.8  <0.001"
TMT o2 [1oes -2,436.9 0.501
TMT =2 [ -13,551.9 0.952
TMT Lf AEXE -17,874.4 0.290
Constant 209,102.7 0.004™  345,123.7 0.109

F 8.351  <0.001" 5.356

R? 0.358 0.373

AR? 0.015 0.623

p<0.05; ":p<0.01; WSS HuHlg Aeige <Table 5> #%
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F 3.836 0.004™ 7.030 <0.001"

R2 0.204 0.439
AR? 0.235 <0.001"
"t p<0.05; ™ p<0.01
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SRWUSE F/1 29 22 B gRANs d BEel dE A9de] BARoR
FOIEA B7h A 2 S ek TMTS A chepio] 855 IAlzgl 4 37}
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= ol G, 24K, ARG g P24 Whke] 244 93E AL
Sthe 23S A Zoh e of dNe) B 2 Aol Eakly vl M A

oA B F7H ATE FElA ERlEofof & Ao|tt.
= YEAu|A A FJ7t o] B2 ZoE UEyEd, ol
o} dAgoied i 2] BAlel digt 7]E AFAYE B
o] l:"‘%?% ZAL v galZ oA vk (Carpenter et al., 2004 ; Greening
& Johnson, 1997 ; Bantel & Jackson, 1989), A&k w3}e] 31 2k o)) &
o= oHeE A+ Ao® YePdth(Carpenter et al., 2004 ; David & Frank, 2007 ;
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