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Purpose: This study investigated nursing care delivery systems in 44 university affiliated hospitals and satisfactions with
the systems perceived by 226 unit managers (head nurses) of general medical surgical wards. Methods: Data were
collected with questionnaires consisting of checklists asking the unit managers their nursing care delivery systems and
their satisfactions with the systems. Results: Four models of nursing care delivery systems (primary, modified primary,
team, and functional models) were drawn from the participants' responses. Among the four key models 35% of the
units adopted team model whereas 24.3% adopted primary model and 22.6% adopted modified primary model. In spite
of 35% of team model being under use, 60.6% (n=137) of the unit managers answered the nursing delivery system of
their units as team model and only 6.2% (n=14) answered their units having primary or modified primary models,
instead of 46.9% combining both. In regard to the satisfaction, critical thinking ability of staff nurses (members in their
units) was the most dissatisfactory area regardless of models of service delivery. Conclusion: Introducing team model
supplemented with core concepts of primary model (primary team delivery model) into nursing practice will reform the

workplace and therefore deliver safe health care services to patients.
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