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An Establishing of Fisheries Management Consulting System :
focused on the case study of similar organizations

Jin—-Wook Hwang

Abstract

This study is aimed to analyze the establishing of fisheries management consulting system
by case study of similar organizations. For a gradual extension of new technology of
fisheries, National Fisheries Research and Development Institute(NFRDI) has launched
fisheries consulting project including management in 2010. Fisheries management consulting
needs practical and theoretical background regarding its standardization of process,
systematization. To achieve this, fisheries management consulting system has to follow farm
management consulting system by means of benchmarking.

In order to analyze farm management consulting system, I investigated its role
organizations(MIFAFF, RDA, KFRI), farm consulting guide.

And also, it was conducted to investigated establishing of fisheries management consulting
system through development of standard management consulting table and consulting
indicators. The research results showed that the realm of fisheries management consulting
should be redefined and systematized apposite to the case of fisheries actual conditions.

In recent years, to enhance improvement of the fisheries income, there is need to be
focused on the efficient utilization of fisheries management consulting system. It is expected

that fisheries management consulting system be main issue in fisheries industry.

Key words : Fisheries management consulting, Farm management
consulting, Fisheries extension, Standard management
consulting table, Consulting indicators
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