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Abstract

Recently Korean enterprises that branch out into China have been continuously increased to achieve diverse
objectives such as personnel expenses reduction, market share extension on China and globalization strategy
implementation. We have studied about competitiveness reinforcement of enterprises that branch out into China
in terms of TPM(Total Production Management). In this paper, we extended the concept of traditional
TPM(Total Productive Maintenance) to TPM(Total Production Management) that covers extensively the concept
of total management innovation activities. We explored detailed activities of TPM and voluntarily participative
field research circle. Also, We suggested some prerequisite conditions for TPM settlement that might be
recommended for the foreign companies in China and checked Key Performance Indicator(KPI) that could be
useful to confirm how TPM contributed to enterprise competitiveness reinforcement.
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