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Study on the Improvement of Proposal Works for PPP Project:
Focused on Operation and Maintenance Cost
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Abstract

As the national competitive power indicator, the infrastructures have been constructed with government’s SOC budgets.
However, even SOC budget is decreased, Public-Private Partnership Project (PPP project) has been introduced to solve
demands on extending infrastructures, and among PPP projects, road projects take high portions. This study analyzes the oper-
ation & management item of financial model which is connected to the O&M cost and project proposal of previously proposed
road project and analyzes the Korea Expressway Co.,’s project cost items and O&M tasks to reflect the characteristics of road
projects. Based on results, this study suggests necessity of the O&M cost breakdown structure and the cost calculation stan-
dard on each cost item. Also, for the existing task execution tools, O&M cost calculation tool and finance analysis task tool
will be integrated, and the system is suggested web-based system. Thus, it is expected that it contributes to the securing overall
business values on PPP project and expending profit-base infrastructures.

Keywords : social infrastructure, public-private partnership project, operation & maintenance cost, project proposal
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