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A Study on Relationship between Business Strategies and Core
Competency 1 Construction Company

B45* - Y20/ - 0|5

Hong, Sung Ho - Kim, Eun Mi - Lee, Dong Wook

Abstract

Recently, as the construction industry trend is changed to the market orientation which focuses on the autonomy and com-
petition, the most construction companies try to adapt the new environment. Thus, this study analyzes the correlations of busi-
ness strategy and core competency taken by the construction company to survive from the rapidly changing environment
between the growth rate and rate of return of the company. Throughout the existing researches and theoretical studies, a busi-
ness strategy and core competency of the construction company is drawn, and based on this, this study surveyed 746 con-
struction companies. The results of the survey showed that the business strategy has any relationship with growth rate and rate
of return and the core competency of the construction company has no relationship with rate of return either, while the core
competency shows the relationship with the growth rate. Thus, it is analyzed that the construction company which has higher
growth rate also has the high core competency level.

Keywords : business strategy, core competency, rate of return, growth rate
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