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A Method for the Effective Implementation of a Consignment Contract in
Road Constructions
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Abstract

The city planning of a local government is a continuous process that does not end with the creation of a plan but proceeds
through decision-making, monitoring and evaluation phases. As a new city planning is changed and confirmed, there is a
chance to construct a large scale road that is connected with an under constructed road. In this case, the expansion of the width
and length of road, the addition of bridges or tunnels, and the change of the size and location of interchanges lead to many
changes on road design and construction. In the past, the consignment contracts for a road construction have been made in lim-
ited numbers and for limited civil works. Now, it is growing in numbers and is making for large scale multi-works. However,
the standard process and guidelines for the consignment contracts have not been suggested yet, so there is difficulty in per-
forming the consigned road construction effectively. In this paper, the important factors for the consignment contracts are deter-
mined by construction document reviews and expert interviews. Based on these results, a standard process for the consigned
contracts and a guideline for agreeing on construction cost are suggested. The costs that should be paid by a consignor are also

defined.

Keywords : consignment contract, road construction, consignor, process, guideline
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