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Abstract As practicalization and commercialization of the technologies invented from the national
R&D(Research & Development) project has been emerging as an important issue, the need for a tool
for R&D project management has been increased. Technology Readiness Levels model(TRL) has
currently been used for R&D project management because it provides distinctive definition of the nine
levels in the progress of technology development starting from the basic research level to the utilization
level. However, it is difficult to adopt the model for a large-scale national R&D project in which
multiple research projects are involved simultaneously. In addition, TRL demands evaluation of research
projects done by relevant experts and offers no specific measures determining the level of technology
development. This study uses Delphi method to develop the measurement system helping to determine
technology readiness levels for the technologies invented in a large scale national R&D project. The
proposed model includes definition and measurement scles for each level in TRL.
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