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Abstract

The purpose of this study is to suggest the new strategies for strengthening the competi
tiveness of Incheon port. To measure the calling factors and satisfaction of ports, this study
developed a list of 24 items using a seven-point Likert scale through the previous literature
reviews, pilot test and emerging factors.

Factor analysis, regression analysis, one sample T-test, IPA and SPSS were conducted to
verify the determinants choosing ports and customer satisfaction.

The result of an empirical study revealed that the cargo volume and information system,
etc. in Incheon port was evaluated as satisfied factors and berth availability and port charge,
etc. as dissatisfied factors.

Based on the outcomes of this study, to strengthen the competitiveness of Incheon port,
several strategies were advised such as the inducement of North American and European
cargo, port infrastructure, dedicated terminal and GTO inducement, hinterland construction,
logistics companies inducement and cooperation with neighboring ports.
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