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Abstract

As the popularity of logistics service outsourcing has been continuously growing, one of
the most frequently addressed issues is how to estimate the effect of cost reduction for users
and profit gains from outsourcing contract for providers. Many manufacturing companies
agree that logistics outsourcing helps to reduce their operating costs, but some other
companies still do not achieve the cost saving or do not trust logistics service providers, so
they keep up in-house logistics operations. On the other hand, logistics service providers
have low profitability from domestic business activities since they should meet the
requirements for highly customized and diverse services from customers and unstable market
situation.

This study provided the status report dealing with logistics service contracts in Korea.
From the focused group interview with logistics professionals, we found out that service
scope, scale and cost structure are the most influential factors affecting logistics service
contracts. Also, logistics service providers are more sensitive than wusers regarding
value-added logistics service, contract duration and process. Moreover, this study also
proposed the standard clauses for logistics service contract and types of logistics contract
applied in current logistics fields. As a result, it is expected that these achievements from
this study can be utilized to improve the satisfaction of logistics outsourcing in upgrading
service quality and customer service level.
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